
 Bwrdd Rheoli Partneriaeth Amcan 1 Ceredigion 

Ceredigion Objective 1 Partnership Management Board
Minutes of THE 32ND MEETING held on Friday 24th January 2003 


9.30 – 12.30

Capel Bronteifi, Lon Llanfair, Llanbed.
Present:  
Cecilia Barton, Hazel Lloyd, Helen Nelson, Julian Beynon-Lewis, Ellen ap Gwynn, Lynne Walters, Ray Quant, Sioned Rees, Lewis Griffith, John Davies, Geraint Davies.

Alternate:
Ian Roffe, John Fitzpatrick.

Lead Body:
Mike Shaw, Alison Kinsey.

Advisers:
Sue Byrne
Apologies: 
Tom Cowcher, Tom Evans, Sarah Dykes, Ruth Davies, Phil Layton, Melvyn Spencer, Adrian Greason-Walker, Sue Balsom, Rhydian Wilson, Ruth Davies. 

The Chair referred to the nomination of Ruth Davies as member of the PMB, replacing Dylan Morgan. She was unable to attend this meeting and hoped to be able to attend the February meeting.  The PMB thanked Dylan Morgan for his contribution to its work.
Declarations of interest:

Item 5. Ellen ap Gwynn declared an interest and left the room during the discussion of this item.  Cllr Ray Quant declared an interest in the application and remained in the room for the discussion.

1. Presentation on “Broadband Wales”; letter from Brian Moon received on 10th January 2003 and attached CD presentation: 
The PMB viewed the WAG CD presentation on the BroadbandWales Programme.  Following discussion PMB agreed to seek further clarification and to write to Andrew Davies to press the issues on roll out in rural areas. 

PMB asked that Brian Moon should re-draft his initial letter to local partnerships with a specific suggestion and request for local partnerships to consider. 

2. Minutes of the meeting held on 20th December 2002. 
PMB agreed the minutes of the previous meeting on 20/12/02.

3. Matters arising 
Item 5, MYM project was still keeping to the proposed timescale and should be ready for discussion at the February PMB meeting. 

4. Feedback from Meetings Attended:

Ceredigion CCET (16th January 2003): PMB received a report on a presentation made to the CCET and subsequent discussion on the review of the Local Strategy and CCET’s input into this review.

PMB noted that there were differences in the role played by the Ceredigion CCET compared with that played by the Carmarthenshire CCET in that area.

PMB agreed to continue to press for the involvement of the CCET in the review of the Local Strategy and to ask the Chair of Ceredigion CCET to attend an early meeting of the PMB.

South West Wales Sub Regional Partnership (17th January 2003): Issues discussed included:

· Inconsistency in ESF scoring, a workshop briefing to be arranged,

· Monitoring information due after mid February; the results could not be available for the review of Local Strategy. 

· ICT issues and Brian Moon’s request.

· The Partnership Bulletin 1:5 was discussed 

Agri-Food Partnership Training Day (17th January 2003): Noted 

Gwynedd / Ceredigion Meeting (20th January 2003): This was a meeting between representatives of the 2 Lead Bodies to explore ways of developing dialogue between the two local partnerships. A further meeting bringing together a wider group of the lead body staff was agreed with the intention of arranging a joint meeting of both full partnerships.

5. Consideration of New Applications:

Coleg Ceredigion – Recipe for Success (Priority 1 Measure 4) ESF   
Following discussion and consideration, PMB noted that there was fit with the Local Strategy, in particular Strategic Objective 1 Theme 1 – Skills and Training. 

PMB agreed to endorse and support this application.

6. Requests for PMB Support:

WDA, Processing and Marketing Grants Scheme – Phase 2 P5M1 EAGGF   

The PMB agreed to make the following comment:

· The fit with local strategy is good

· Could the grant rate be increased from 40% to 50%

· There should be increased integration with other business support provision.

Scope Cwmpas Cymru, Voices and Choices – Skills Exchange P3M1 ESF   

The PMB agreed to make the following comment:

· Outputs in Ceredigion are small

· More detail is needed on the first phase

· PMB noted that how few organisations in Ceredigion have heard of this project  and expressed concern at the value of a project of this size and nature.

RSPB Cymru - Aren’t Welsh Birds Brilliant (Priority 5 Measure 7) EAGGF 

Following discussion, PMB agreed to make the following comments: 

· There may be a contribution to Local Strategy but the strategy seeks to focus support on projects which “ demonstrate wider economic and social opportunities linked to the environment developing facilities and activities that encourage the enjoyment of and improve the access to, the countryside for sustainable tourism activities and support action to manage including Nature 2000 sites and other priority wildlife habitats.  To develop fit with the Ceredigion Local Strategy the partnership would suggest that the applicant makes contact with the Ceredigion Tourism Development Officer on 01545 572067 and explore the opportunities to develop the impact of the project.

· Another project in the partnership is at Development stage and presently completing a proforma for early submission.  This is called “The Lapwing Centre”.

· Ceredigion Lead Body would be happy to broker a meeting with this project developer.

· This project needs to be linked with local tourist businesses and local tourism partnerships.  Real value will be in linking these activities to new and additional tourism not community activities.  There is some concern at the level of revenue funding requested when viewed against the outputs.  To ensure that works to benefit the target species are integrated with other nature conservation priorities within Ceredigion, in particular Sites of Special Scientific Interest, it is recommended that the applicant liases with the Countryside Council for Wales. Ceredigion Team Leader on 01970 821100.

· In addition, members asked that the project sponsors should liase with The Wildlife Trust in the management of the project.

8. Draft Development Strategy (Rural Community Action) 
PMB discussed the draft of the Development Strategy.  The PMB noted that the full document needed to lodged with the Assembly by 21st February 2003. 

PMB agreed that the approach should be supported, and that a full copy of the submission be circulated by written procedure for agreement in time for the submission deadline to be met

8. Feedback from Officer Group on 15th January 2003 

PMB agreed to recommendations of the Officers Group. 

9. Report on Growing Communities Project. 
PMB noted the contents of the report and that the sum of c.£15,000 is still available for spend on this project before March 2004.
10. Annual Report 2002 

PMB noted the report and that since the last meeting Ystwyth Trail and Llanerchaeron Phase 4 have been approved.
11. Correspondence received
· PMB noted Partnership Bulletins 1,2 and 3 /03
· PMB noted the HRASP letter and that Lead Body will be represented on 4/3/03

· PMB noted invitation from WEFO and that Hazel Lloyd and John Fitzpatrick expressed a wish to attend this P3 event.

12. AOB

· PMB received a letter of thanks for the Cwm Brefi Electrification Project.

· Skills Workshop for Potters; PMB noted the receipt of another proforma with amendments and noted the absence of letters of support.  PMB agreed to comment once these letters have been received. 

· CASP have written to ask for nominations for a ‘social sector female representative’ stressing the difficulties of finding a suitable person.

· WEFO - All Wales Policy Group Recommendations, again.  This had been  considered at the last PMB meeting.  The deadline has been set back by one month.

· Business in the Community, Business Brokers Proforma.  Lead Body updated the Partnership on the progress of this project. PMB noted the difficulties in the P3 Wards in Ceredigion and suggested that BITC might additionally involve Chambers of Commerce.

The next meeting is on 28th February at Ceredigion County Council, Penmorfa, Aberaeron, in the Chamber, 9.30am.
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