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Bwrdd Rheoli Partneriaeth Amcan 1 Ceredigion 

Ceredigion Objective 1 Partnership Management Board 

MINUTES OF A MEETING held on 28th March 2002,

in Tregaron (10.30 am – 1.00 pm )

Attending:
Julian Beynon-Lewis, Sian Dawson. Sarah Dykes, Cllr Keith Evans, Lewis Griffith, Hazel Lloyd, 

Helen Nelson, Sioned Rees, Lynne Walters. 

Alternates 
John Fitzpatrick, Ray Quant

Advisers 
None

WEFO:

None

Lead Body:
Natalie Charlton, Mike Shaw

Apologies:
Elizabeth Lyon, Bob Morgan. Ellen ap Gwynn, Phil Layton, John Davies, Nia Meddins

1. Minutes of the meeting held on 4th March 2002

PMB agreed the minutes of the meeting of 4th March.

2. Matters arising

Item 3 

3.BASP 13th February 2002

Lead Body confirmed it had received a copy of the revised Programme complement just before the PMC.

Item 4

2 Progress Report on Sub Regional Prioritisation 

PMB noted that discussions are on going 

Item 6

Requests for PMB Support

Lead Body confirmed comments on the Proformas had gone to the Regional Partnership and that the agreed letter had been sent. There had been no response or acknowledgement of the letter. LW remarked that the HR representative at the PMC had spoken to her at that meeting. She had explained the process of consideration in this Partnership and confirmed the conclusions. She had understood that other partnerships had made similar responses.

3. Presentation by Brian Moon (WEFO) on the ICT Cross Cutting Theme

· Brian Moon was unable to attend.  The presentation will be rearranged. The PMB sent its good wishes to him.

4. Feedback from meetings attended

March 5th 2002, South West Sub Regional partnerships 

Lead Body  reported that Programme complement issues had been raised with WEFO  Lead Body had received a copy of revised verasion the document but it had jammed the e-mail system

· 1.5 prioritisation..  The measure has already committed a lot of funding, so prioritisation is very important..  There may be a call on the measure from unsuccessful 6.3 projects as well.

· WEFO will be organising a seminar during the summer for all partnerships on monitoring and evaluation

· Inputting of the spend information on to the WEFO database is progressing. Further information on real outputs by partnership area may be required soon. This will inform the revision of the Local Strategy.

· PMB expressed some concern that this activity may be slowing the processing of applications by WEFO. 

· The meeting discussed process for HR regional projects and the involvement of local partnerships. The representative of the Regional Partnership agreed to circulate a paper describing the proposals.

18th March 2002, Programme Monitoring Committee. 

LW reported fully on the matters discussed at the PMC.
· PMC were told all partnerships would be involved in consultation on the revised Programme Complement. The PMC viewed the PC was as a work in progress.  It would go out to all partnerships before the end of April.

· The policy group will be reviewed to include the other European programmes in Wales

· PMB noted that PMC will meet in Aberaeron on September 16th  .  PMB are able to attend as observers.

5. Consideration of new Applications

Taken under Item 8.

6. Requests for PMB support

Sustainable Energy Supply for Wales: Towards  the Hydrogen Economy.(University of Glamorgan)

The PMB noted that the local strategy supported projects which provided comprehensive and authoritative advice training and support for all local private public and voluntary organisations on …..renewable sources and also projects which collect disseminate information, best practice … and marketing of opportunities.  

The project does not accord with the local strategy and the PMB agreed not to support it.

The PMB noted that this project was primarily about research and felt there was already much research available on sustainable energy and that support should be directed toward implementation and the practical roll-out of this work and these technologies. 

Specialist Private Sector Support for High Growth potential Existing SMEs (Entrepreneur Action Ltd)

PMB noted that the Ceredigion Local Strategy lays considerable emphasis on the co-ordination and integration of business support services. The Board noted that this project made no provision for the co-ordination of the service delivered nor for the achievement or monitoring of the quality of delivery. Concerns were expressed that although the project had been operational since November 2001, there seemed to be little information about it available. It was viewed as including substantial one to one mentoring and as such raised State-Aid issues. The PMB also felt that the target group was more able to access and provide this kind of support themselves. 

The PMB agreed not to support the project because it fails to provide a general service which is co-ordinated and integrated with other providers, and so does not accord with the Local Strategy. 

Improvement to the Local Broadband Coverage Infrastructure in Mid and West Wales (MLL Telecom Ltd)

The PMB discussed this project proforma and further information given by the Infrastructure Partnership and agreed that there was insufficient information on which to come to a decision. The Local Strategy supports projects of this type and although the PMB supported the concept of rolling out broadband coverage across the area, there was insufficient information provided here on which to form a view.  The information implied that the already existing network was the subject of the project application.

The PMB agreed to seek further information and clarification and then consider the project again.
Carbon Management Partnership (WDA)

[Sioned Rees declared an interest and left the room, Lynne Walters took the chair]

The PMB noted that the project accorded with the Local Strategy – Strategic Objective 2 Theme 4 and that it should form an active linkage with ARENA network. Steps should be taken to roll out similar services to other sectors. The PMB supported the project.

7. Feedback from Officer Group 14th March

PMB noted the report of the Officers’ Group and in particular supported the following recommendations:

Matters arising

CeiDev Ltd Newquay Regeneration Project 1 (Watersports Training Centre) Full application Draft

The group recommended that the applicant be encouraged to proceed with submitting a full application as soon as possible, (subject to obtaining planning permission), and that the application would be strengthened by incorporating their suggestions.

New Project Outline forms

Aberporth Technology Park POF 33.02 (PJ & PE declared an interest)
· Exceptionally, this POF went to PMB first and has also been to the Infrastructure Regional Partnership for comment. 

· The Group recommended that the applicant be encouraged to proceed with a full application ASAP and be made aware of the above suggestions for strengthening the application together with the comments from PMB and the Infrastructure Partnership.

Future Communities POF 34.02

The Group recommended that the full application incorporating the Groups’ suggestions should be put to PMB on the 28/3/02 for an April submission to WEFO to meet voluntary sector LRF deadline.

Coleg Ceredigion Revised POF 32.02.

Group recommended that WEFO and Lead Body meet with applicant to offer advice and assistance in strengthening the application and take forward the suggestions made by the Group.

8. Growing Communities (Keith Evans declared an interest and left the room for the consideration of this item)

Progress Report

PMB noted the report on progress to date on this project

Application Received

PMB agreed the recommendations of the Assessment Panel and that a grant of £4,000 be offered to Tregaron Memorial Hall subject to conditions.

Future Communities Application

PMB welcomed and supported this application built on the good practice of Growing Communities. This is welcome, build on the good practices we have already. A number of suggestions and minor improvements were suggested. They noted that it accorded Strategic Objective  3 of the Local Strategy.

9. Tool-Kit (WDA) 

(Sioned Rees, Julian Beynon-Lewis, Lynne Walters and Keith Evans declared an interest and left the room.  Hazel Lloyd took the chair.)

PMB noted that the project had been developed in accord with the comments made at pro-forma stage and that it had a good fit with the Local Strategy (Strategic Objective 3).

PMB agreed to support this project.

10. Report on attendance at PMB meetings

Lead Body presented an oral report on work in progress. PMB noted that a short report outlining sectoral representation and attendance was in preparation. 

11. Report on LRF Indicative Allocation

PMB noted report and that Lead Body would be presenting this information regularly on commitment of this match funding. 

12. Any other business

Assessment Panel

Lead Body reported on the number of regional pro-formas which would require consideration at the next PMB meeting. PMB agreed that an Assessment Panel of PMB members meet to review each proforma and prepare  draft responses for the next full meeting of the PMB  on 25th April.

PMB agreed to meet as an assessment panel on Monday 15th April at 2 p.m.

Programme Complement

· The newly revised revision will hopefully be available soon

· PMB members to consider it and feed written comments back to Lead Body.

· Invitation for the Partnership to attend the WEFO stands at the Royal Welsh Show and the Eisteddfod.

· PMB noted the invitation.
· Infrastructure Partnership invitation 

· ICT project development events are being arranged – 1in the south and 1 in the north.  A report will be made to PMB in due course. JBL and SD requested further details.

· Correspondence Received

· WEFO letter concerning Coleg Sir Gar project: Rural Training Centre of Excellence –The total expenditure on this project had increased by £100,000.  PMB agreed to seek further information on this change.
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