PMB (03.02) 1


Bwrdd Rheoli Partneriaeth Amcan 1 Ceredigion 

Ceredigion Objective 1 Partnership Management Board 

MINUTES OF A MEETING held on 4th March 2002,

in ABERAERON (9.30 am – 12.00 pm )

Attending:
Julian Beynon-Lewis, Geraint Davies, Sarah Dykes, Ellen ap Gwynn, Elin Jones (Chair), Phil Layton, Hazel Lloyd, Helen Nelson, Sioned Rees, , Lynne Walters. 

Alternates 
John Fitzpatrick,

Advisers 
Lisa Tomos

WEFO:
John Davies, Nia Meddins

Lead Body:
Mike Shaw, Natalie Charlton

Apologies:
Cllr Keith Evans, Allan Lewis, Elizabeth Lyon, Pippa Miller, Bob Morgan. 

1. Minutes of the meeting held on 25th January 2002

PMB agreed the minutes of the meeting of 25th January.

2. Matters arising

· (Page 1, item 2): Letter had been received from the Carmarthenshire Lead Body; Comments on Trinity College, Sustainability Training project have been passed onto the sponsor.  Heritage Training project comments have also been addressed.

· (Page 1, item 3): Event that Aberystwyth Town Forum has been postponed due to pressure from the private sector until mid April

· (Page 2, item 3): Priority 3 consultants report reinforces the emphasis on local partnerships rather then regional

· (Page 2, item 5): Aberporth separate item on this agenda.

3. Feedback from meetings attended

1. PMB (02.02) 2  Local and Regional Partnership Seminar 18th February 2002

Meeting emphasised the importance of the three cross-cutting themes. All projects must address the themes. The revised Programme Complement will integrate them into each priority and measure. There is a hierarchy of support available, at lead-body level through published guidelines etc., specialist advice available through the Partnership advisors and finally through the WEFO specialist for each theme:

Environment

Frank Jones

ICT


Brian Moon

Equal Opportunities
Chriss O’Connell

PMB noted the report.

2. WCVA Meeting attended by Hazel Lloyd

WCVA will now meet on a quarterly basis to lobby PMC as well as develop voluntary sector representation at sub-regional level. Commented on the voluntary sector experience in the Ceredigion Partnership as being much more open and inclusive than other partnerships.

3. BASP 13th February 2002– (for Keith Evans)
The Programme Complement revision had been progressing for sometime.  Concerns had been expressed about parts from many sectors and organisations. BASP had not endorsed it and would be holding a further meeting on 8th March to discuss it. It had only been given to the strategy partnerships and they are only looking at the sections which are relevant to them. There had been no consultation with the local partnerships.

PMB agreed to ask the Lead Body to raise the matter with Katherine Himsworth on March 5th. .

4. Development of the Community Strategy in Ceredigion 27th February 2002–(for Keith Evans)

A preliminary meeting to discuss the approach to be taken in the preparation of this “umbrella” strategy for all strategies. A get deal to be achieved, the group were intending to hold an event during the summer.

4. Sub Regional Prioritisation 

(Sioned Rees and Ellen ap Gwynn declared an interest and left the meeting for the consideration of this item and item 5).

1. Prioritisation of 6.3 Strategic Sites in Mid Wales  PMB(02.02) 3

The PMB discussed the strategic site at Aberporth at its last meeting. The EA paper on water supplies in south Ceredigion had been circulated with the minutes of the last meeting

This report set out the formal considerations of the prioritisation of projects for priority 6 measure 3.  A prioritisation and development schedule had been developed and agreed. This is proposed to involve the development of Phase 1 of the Technology Park only, with a developable area of c.6 hectares. This has outline planning consent

PMB agreed unanimously to endorse this prioritisation of projects for the only strategic site within the mid-Wales sub region.

2.  Progress Report on Sub Regional Prioritisation (Priority 1 Measure 5) PMB (02.02) 9
This is one of three measures where sub regional prioritisations are currently being pursued. Discussions between WDA and the County Council are progressing but are not at an advanced stage. The intention is to consider all potential sites and explore details of all of them ensuring that they are included in the unitary development plan.

PMB noted that these were sites included at this stage, and agreed to notify the Lead Body of other sites and premises projects that may have been omitted from the list. 

5. New Application

Aberporth Technology Park - PMB(02.02) 4

PMB had received a copy of this paper in view of its importance and so that they would be aware of the details of the project. It would be considered in detail by the Officers’ Group later in the month. 

PMB welcomed the project and asked that there was full consultation at every level.

6. Requests for PMB Support

1. Report of the Assessment Panel held on 25th February 2002 PMB (02.02) 8

PMB noted the background to this meeting in that around 30  proformas needed to be considered this month. They considered the report of the Panel project by project.

WDA: Aberporth Technology Park Phase 1 

Recommended that the principle of the proforma accorded with the Local Strategy- Strategic Objective 2 

Engineering and Marine Training Authority: Delivery of Skills Programmes in E-Engineering

Recommendation: Not to support as not in accord with Strategic Objective 1 Theme 1
Engineering and Marine Training Authority: Delivery of Technology Transfer Skills for Micro Business

Recommendation: Not to support as not in accord with Strategic Objective 1 Themes 1 and 4

Engineering and Marine Training Authority: Delivery of Skills Programmes in Lean Enterprises
Recommendation:  Not to support as not in accord with Strategic Objective 1 Themes 1 and 4

Wales Council for Voluntary Action: Supporting HRD in the Voluntary Sector

Recommendation: To support as it accords with Strategic Objective 3 Theme 1, but to make with comments on need to address further additionality and duplication, clarity the.5 geographical areas, where will Ceredigion fit into these areas and provide output figures for Ceredigion.
Wales Council for Voluntary Action: Capacity Building Voluntary Sector

Recommendation: To support the project as in accord with Strategic Objective 3 Theme 1

HEFCW: Graduate Placement and Employability Skills

Recommendation: To support as in accord with Strategic Objective 1 Theme 1, but make comments on he need to make SMEs more aware of the opportunities and that the opportunity should be available in all sectors. 
RNID Cymru: Advancing Communication Industries

Recommendation: Not to support as not in accord with Strategic Priority 1 Theme 1.

RNID: Employment and Learning for Deaf People

Recommendation: To support as in accord with Strategic Objective 3 Theme 2

Careers Wales Ltd: Careers Wales Marketing Obj 1

Recommendation: Not to support this project, difficult to see how this relates to Local Strategy,.

Antur Dwyryd-Llyn Cyf: Young Footballers Academy

Recommendation: Not to support as not in accord with Strategic Objective 3 Theme 2.
Better Entertaiment and Arts Training Solutions 

Recommendation: Not to support at this stage and seek further information to consider its contribution to the delivery of the local strategy.

Wales Quality Centre; Innovation Management Project

Recommendation: To support as in accord with Strategic Objective 1 Themes 1 and 3

University of Glamorgan: Legal Skills for SMEs

Recommendation: Not to support as not in accord with Stratrgic Objective 1 Theme 1
University of Glamorgan: Credit Union Management 2

Recommendation: Support as accords with Strategic Objective Theme 3

WDA: SME-Business 2
Recommendation: Support as in accord with Strategic Objective 1 Theme 4 

The panel expressed similar concerns and recommendations on all the following proformas. Individual comments arising from the discussion and appraisal against the Local Strategy are summarised for each project where appropriate.

University of Glamorgan: HE Skills in Environment and Conservation

University of Bangor: Countryside Management

University of Bangor: Ecological Skills

University of Bangor: Music for Film, Media and the Arts

University of Bangor: Heritage Management

University of Lampeter: MA in Heritage Management

University of Lampeter: MA in Entrepreneurship

University of Swansea: Economics, Finance and ICT for Business

University of Swansea: Translator Training

University of Bangor: Women’s Studies

University of Swansea: Engineering Informatics

University of Swansea: Environmental Dynamics

University of Swansea: Advanced Chemical and Computing Skills

University of Swansea: Advanced ICT Skills with Software Technology

University of Bangor: Applied Marine Environmental Sciences

University of Bangor: Training for the Land Based Sector

Recommendations: 

1. Not to support as not in accord with the Ceredigion Local Strategy. 

2. That PMB write to the PMC and HRD Regional Partnership, and that a letter setting out the concerns be prepared for PMB’s consideration.
PMB agreed the recommendations of the Assessment Panel and that a letter be sent to HRD and the PMC.

7. Feed back from the Officer Group  PMB (02.02) 5
(Ellen ap Gwynn declared an interest and left the meeting during the consideration of this item)

The Group had considered one Pro Forma from Coleg Ceredigion 

POF 32.02 - Developing the IT Learning Infrastructure in Ceredigion

The group felt that in its current state this was inherently a weak project and asked that the applicant consider the Officer Group suggestions to attempt to develop a project that focuses on what could be done to benefit training output of the Coleg with upgraded Hardware. And that a new POF should be submitted to the Officers Group. when this had been done.

PMB agreed the recommendations of the Officer Group and noted the remainder of the report.

8. Future of Growing Communities PMB (02.02) 6 
(Lynne Walters declared an interest and left the meeting during the consideration of this item).
PMB discussed the paper and worked through the questions raised. It concluded that a scheme with broader scope be worked up and that while CAVO will have the capacity to assist the lead Body in six months time, it was not able to undertake this work at this time. Noted that there were significant linkages with the role of the Lead Body and that a scheme would be better homed with the Lead Body at this stage.

PMB agreed that a project be worked up by the Lead Body in consultation with working group and that John Fitzpatrick be nominated to join the group. And that the project be consulted by written procedure if necessary.

9. Travel Cost Reimbursement  PMB (02.02) 7

PMB noted this report.

10. Procedure for the appointment of a new Chair PMB (02.02) 10

Elin Jones AM formally resigned as Chair of the PMB with effect from the close of this meeting. She thanked the board for their co-operation and hard work throughout her period as Chair.

On behalf of all Board members the Lead Body thanked Elin for the work she had done in forging the PMB and taking forward its work.

· PMB noted the importance of an independent chair and agreed that the annual meeting of the Forum appoint a Chair. 

11. PMB membership PMB (02.02) 11

PMB considered the current position in respect of the vacancies identified in the paper. A number of vacancies were being tackled. 

PMB agreed the recommendations of the report and asked for a report to the next PMB on attendance of members at meetings. 

12. Dates for future meetings
PMB agreed the following:

Thursday 28th March 

Thursday 25th April

Locations and time to be advised

13. AOB

Lead Body reported receipt of a copy letter from Christine Chapman AM, Chair PMC about the Welsh Affairs Committee enquiry into Objective 1. The enquiry was following two lines -processing times for grant applications, and the spatial spread of grant. 
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