Bwrdd Rheoli Partneriaeth Amcan 1 Ceredigion

Ceredigion Objective 1 Partnership Management Board

Minutes of a meeting held on 27th September, 2002, Gwesty’r Talbot, Tregaron

(9.30am –1.15pm)

Present: Cecilia Barton (Chair), Hazel Lloyd, Sarah Dykes, Lewis Griffith, Sioned Rees, J Beynon-Lewis, Lynne Walters, Ellen ap Gwynn.
Alternates:  Allan Lewis, Huw Bevan Jones, John Fitzpatrick

Apologies:  Phil Leyton, Cllr Ray Quant, Pippa Sabine, Geraint Davies, Luned Jones, Helen Nelson, Tom Cowcher
Advisers: Sue Byrne

WEFO: Katherine Himsworth, Nia Meddins
Lead Body: Mike Shaw, Nia Roberts
Presentation by Katherine Himsworth 

The Chair welcomed Katherine Himsworth, WEFO, to the meeting.  Speaking on the Revision of Local Strategy, she;- 

· reminded the PMB that the strategy is a working document;

· stressed the importance of looking at what’s happening in the programme;

· encouraged the PMB become more proactive into looking for gaps in the strategy and in encouraging high quality projects.

Ms Himsworth explained the N+2 formula (the spending obligation) and provided an update on the commitment of funds for the next 2 years.

After the presentation the following issues were discussed: 

Monitoring of Projects; WEFO will be providing information on outputs and financial information of projects to local partnerships.  

Mid Term Evaluation; WEFO are in the process of appointing the consultants to undertake this work throughout the Objective 1 area.  It will start early next year and may identify opportunities for additional local indicative allocations.  

Encouraging P3 Projects; WEFO will consider making changes in areas and that the final decision on this issue will rest with Commission. WEFO are also looking at the barriers and processes to assist and at local allocations under P3.  They will run a workshop on P3 early next year for exchange of information, best practice and facilitating barriers.

Priority 5 projects: There is a need to identify gaps.  The P5 M4 position was explained and there is no change in the allocation for local projects.  A workshop on P5 will be arranged in the near future and WEFO will use the  Constitution Hill P5 M8 project as an example of good practice.  
Proactive Approach to Project Development;

Local partnerships needed to be more focused and look for the projects that were exactly needed.  PMB members raised the issue of the capacity available to take these forward and whether there might be additional resources. Members noted that this was an Objective 1 wide issue and that there was a parallel lack of skills to carry out this work.
The Chair thanked Katherine Himsworth for her informative presentation and guidance.

1. Minutes of the Last Meeting

PMB agreed the minutes of the meeting held on 30th August 2002 subject to the following amendments.

Item 2 [Matters Arising] Item 11.2- to add the following words; “…. PMB agreed that full applications would be available to members through the FTP site in addition to the proforma.”

Item 10 – to add the following words; “…. It was also noted that PMB were asked to identify other suitable candidates to fill the position.”
2. Matters Arising

CASP, Ellen ap Gwynn reported that this Strategic Partnership has difficulties with attendance because they are always held in Cardiff.  Ellen ap Gwynn confirmed that she is happy to remain as an alternate member particularly if a videolink can be established with Aberystwyth.  Sioned Rees agreed to investigate whether this might be available between Aberystwyth and Cardiff from the WDA offices. 

3. Feedback from Meetings Attended

LRF Consultation Meeting (9th September 2002). The PMB noted the report.

PMC.  Lynne Walters gave a brief oral summary of the last meeting and agreed to forward PMC papers to Secretariat for circulation to PMB members.  Allan Lewis thanked WEFO on behalf of Ceredigion County Council’s Economic Development & Tourism Scrutiny Committee Members who had gained considerable experience and information from the meeting.

CASP.  Ellen ap Gwynn reported on the last meeting.  PMB asked if copies of the meeting’s papers could be sent to the Secretariat.

4. Consideration of New Applications

Forest Enterprise – Nant yr Arian Project

Following discussion and consideration, PMB noted that the application fitted with the local Strategy, in particular Objective 4 Theme 3, and that the project funding includes LRF match funding of £140,000. 

PMB agreed to endorse the application

5. Requests for PMB Support

a) William Battle Associates – Business Growth through e-Commerce within the Craft Industry in Rural Wales

The PMB agreed to make the following comments:

1. Although the Project does fit with the local Strategy, these elements of the Strategy are already being delivered though approved projects.

2. There is an overlap with services provided by Opportunity Wales and Producer Support schemes projects and there is no demonstration of delivery in Ceredigion or of added value here.  Other complementary services are delivered through through the WDA’s ICT support scheme.

3. The revision of the local strategy has identified that this work is already underway.

b) University of Wales, Swansea – IT Network Wales

The PMB agreed to make the following comments

1. The project does seem to fit with the local Strategy.

2. The project is centred in South Wales and there are no apparent links as to how the project will be delivered in Ceredigion.  There are also no links or demonstration of discussions with private sector. There is an e business club in Ceredigion.

3. The project does not seem to make good use of similar skills and opportunities in Ceredigion e.g. at UWA.

c) Pren Cymru Ltd – Developing Markets and Products for the Welsh Timber Industry

The PMB agreed to make the following comments;

1. The project fits the Local Strategy

2. It appears that the project will complement what is already being done in the area

3. There is no evidence to demonstrate that discussions have been held with Tai Cantref or any other Housing Association

d) SA Partners – Creating Lean Enterprises PMB agreed to make the following comments

1. The project fits the Local Strategy

2. The project has not been developed to take account of the discussions with this Partnership’s Officer Group and in particular how it could integrate with existing provision and complement and work with it.

3.  The project lacks originality and innovation.

e)  Sgrin/ Finance Wales – Finance Sgrin Cymru

Ellen ap Gwynn declared an interest and left the room.

PMB agreed to make the following comments:

1. The project fits the Local Strategy

2. There appears to be no overlap with the existing activities in the local area

3. This is seen as a growth sector in the area and therefore linkages are needed with Theatr Mwldan and Theatr Felinfach to develop a local cluster(s).  The project needs to be developed further to become more robust, interact and complement these organisations.
4. Report on Revision of Local Strategy

Following discussions on the 1st draft of the revised local strategy, PMB suggested that the document could be revised to incorporate further comments. 

PMB agreed that a working session should be arranged to incorporate these into the revised strategy 

5. Sub Regional Prioritisation Priority 1 Measure 5 – Sites and Premises

A report was considered which set out the background, demand and need, and a number of likely projects.  Other sites were discussed together with needs for small scale start-up units, childcare premises, refurbishment schemes and unmet demands within some sectors.  PMB agreed that the work be taken forward and used as a basis for forthcoming sub-regional meetings.

Sioned Rees reported that the Gwynedd Local Partnership had expressed an interest in meeting with the Ceredigion Local Partnership to see how both partnerships could work together.  PMB agreed to this suggestion and accepted SR’s offer to facilitate the meeting.

6. Feedback from Officer Group on 12th September 2002

The PMB agreed the recommendations of the Group.

7. Correspondence Received

Feedback from Regional Partnerships.  Entrepreneurship RP had written to inform the PMB on the decisions reached at their meeting on 12th September 2002.
 

WEFO:  Draft P2.M1 amendment to the Programme Complement had been circulated.

WEFO:  Applicant’s Charter draft document, PMB welcomed the draft and suggested it should include 2/ 3 practical examples of projects. 

8. Report on LRF Matchfunding Budget

Lead Body reported on the position of the LRF Match Funding Indicative Allocations budget.  PMB agreed to ask that a copy of the current information be circulated.

9. AOB

Concern was expressed regarding representatives of some sectors on the PMB and in particular the lack of Social Partners members.

Lead Body reported that Cllr Tom Evans had been appointed as the alternate member for Town/ Community Council’s sector.

Date of Next meeting

Following discussion on convenient dates for a meeting in December, PMB agreed that the meetings should be held on 20th December and 24th January,2003, further details to follow.

Forthcoming dates

25th October 2002,  29th November 2002,  20th December 2002 and 24th January 2003

