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Bwrdd Rheoli Partneriaeth Amcan 1 Ceredigion

Ceredigion Objective 1 Partnership Management Board

MINUTES OF THE 39TH MEETING HELD AT Penmorfa, Aberaeron.

FRIDAY 26th September   2003 09.30 – 12.15 

Present: Lynne Walters (Chair), Ellen ap Gwynn, Sarah Dykes, Steve Fletcher, Peter James, Hazel Lloyd.

Alternates: Allan Lewis, Lewis Griffith.

WEFO: Meinir Williams.

Lead Body:  Mike Shaw, Alison Kinsey.
Declarations of Interest

Item 5  Peter James declared an interest and left the room.   Lynne Walters ,Antur Teifi, Steve Fletcher, ELWa and Menter Aberteifi declared an indirect interest.

Item 6:3, 6:4, 6:12 & 6:13  Steven Fletcher declared an interest but remained in the room.
1. Apologies: Cecilia Barton, Ray Quant, Bob Jaques, Adrian Greason-Walker, Phil Layton, Ruth Davies, John Fitzpatrick, Cllr Ray Quant, Geraint Davies, Julian Beynon-Lewis, Sue Balsom.

2. Minutes of the meeting held on 29th August 2003.  
PMB agreed the minutes of the previous meeting.

3. Matters arising
· Item 4. Business Support Partnership.  Lynne Walters reported that there will be further meetings of this partnership before Christmas as the changes are not happening as quickly as foreseen.

· Item 6.1. Correspondence from Butterfly Conservation has been received noting PMB’s comments.
· Item 11.3. Partnership Bulletin 27/03, PMB received a short presentation and clarification of the Simplification proposals.  The key points of which are listed below:
· RAPs and SAPs merge to 6 Thematic Groups
· Remove need for regional consultation prior to application submission

· Timing of PMB assessment / consultation

· Greater emphasis on “Aftercare”

· PMB still to be consulted on regional projects delivering in Ceredigion

· Much remains the same in the guidance for local partnerships

· New process start January 1st 2004

Lead Body is to send a specific note and details of the application pack to all PMB members informing them that the opportunity exists to be a part of a Thematic Group.

· Item 12.  Lead Body has written to Tom Cowcher on behalf of the PMB noting his resignation with regret.

4. Feedback on Meetings Attended

· Lead Body attended (in the Chairs’ absence) two meetings with the Wales Tourist Board at the Cliff Hotel, Gwbert and the Harbourmaster Hotel, Aberaeron.  

· PMC meeting.  Lynne Walters had been unable to attend this meeting but will let the PMB have the minutes as soon as they are available.

5. Consideration of New Applications:

Welsh Development Agency, Aberporth Technology Park, Phase, 1B ( P6 M3)

Following discussion and consideration, the PMB noted that there was a good fit with the Local Strategy where this project had been identified as a priority project with match funding of £2.5m from Pathways to Prosperity and £1m from WAG Cardigan & South Ceredigion Regeneration.  PMB noted the importance of this project as a key pillar for regeneration for the whole of South Ceredigion as well as the rest of the County.

PMB agreed to endorse and support this application.

6. Requests for PMB Support:

PMB agreed the following responses:
Assessment Panel comments 19/09/03
	1. P1 M4 Bridgend College, Competance for Local Rail SME's 

· There was a question as to whether this supports the Local Strategy.

· Which local SME’s have been consulted, ie Vale of Rheidol Railway

· Numbers quoted for Ceredigion were queried.

2. P1 M4 University of Wales Bangor, Countryside Management
· It could support the Local Strategy.

· More information on the impact in Ceredigion of Phase 1 is needed.

· Which organisations in Ceredigion have been consulted.

· The actual demand and need for this project was queried.

3. P1 M4 University of Wales Bangor, Training for the land based sector 

· More details on the impact of Phase 1 and more evidence of outputs is needed.

· How does this join with WIRS and IGER. 

· Farming Connect??
4. P1 M4 University of Wales Bangor, Sustainable Environmental Management
· There would be a fit with the Local Strategy if local numbers could be demonstrated.

· Details of the impact of Phase 1 would be useful.  

5. P1 M4 National Council, ELWa, MSDA 
· This large project could fit with the Local Strategy.

· Impact of the previous project and achievements on the ground would be useful.

· There should be encouragement of projects for provision for the over 25’s as there is a shortage addressing this age group.

· It is difficult to see additionality.

6. P1 M4 University of Wales Lampeter, Dysgu Trwy'r Gwaith (Learning through Work in Wales) 
· This could fit with the Local Strategy
· Will local SME’s be able to participate as this project involves employees being away from work?
· It may be complimentary to MSDA but the integration between the two needs to be made clearer.
· It is important that this project ties into the rest of Ceredigion.
· The direction and course level are unclear.
7. P2 M4 University of Wales Bangor, Applied Marine Environmental Sciences 

· There could be fit with the Local Strategy

· Outputs of the first project are needed.

· Has local demand been fully assessed?

· Has there been consultation with the North Western and North Wales Sea Fisheries Committee?

8. P4 M2 Securicor, HMP and Parc Prison, Learning Pods
· There are no figures for local outputs.

· Beneficiary figures, particularly disabled numbers were queried.

· There are no details on the level of credits awarded.

9. P4 M2 SCOVO, Capacity Building - Learning disabilities 

· There is no clear fit with the Local Strategy.  There are no local outputs listed on the proforma.

· Which local groups or social services have been consulted or informed?  

· Is there a supported employment agency in Ceredigion?

10. P4 M3 SEMTA, Lifelong Learning & Productivity 

· There is no clear indication of fit with the Local Strategy.  

· There could be a link with the ELWa Parc Aberporth The Knowledge School project which has been identified as a priority project in the Local Strategy.  

· There is no real indication of outputs in Ceredigion.

11. P4 M3 University of Wales Lampeter, Knowledge Nuggets: Mobile Higher Lifelong Learning 

· There are some issues of fit with the Local Strategy. 

· How does this fit with the WDA’s WI5 and Mid Wales Partnership approach?  There is no mention of joining with the local broadband strategy. 

· Is this project based mainly in Lampeter and therefore could be supported as a local project?

12. P4 M3 Owl Computer Training, Microsoft certification from Home 

· There are issues of duplication/competition from other providers.

· What are the qualifications offered?

· Have the needs of local SME’s been consulted as there could be retention issues?

· Have there been any discussions with the Universities or Mid Wales Training?

13. P4 M3 National Council, ELWa, FMA Plus 

· It is not clear how this supports the Local Strategy

· Foundation courses such as these are important in that beneficiaries can train whilst working.

· There could be retention issues.

· Knowledge of disabled beneficiaries could be improved.

14. P4 M3 National Council, ELWa, MA Plus 

· It is not clear how this supports the Local Strategy

· Foundation courses such as these are important in that beneficiaries can train whilst working.

· There could be retention issues.

· Knowledge of disabled beneficiaries could be improved.

15. P4 M5 Chwarae Teg, Ready SET Go 

· There could be links with the Local Strategy

· Links to the ELWa Parc Aberporth The Knowledge School project could be explored.

16. P4 M5 University of Wales Bangor, Women's Studies 

· Questions were raised as to the relevance to Ceredigion SME’s, retention problems, need and demand.

· Has there been consultation with local Universities.

· Is this college based or distance learning.

· What is the impact of the first project in Ceredigion and are there any case studies?

· Could there be a link to existing housing associations in Ceredigion- has any contact been made?

17. CANLLAW ONLINE - CREDU Digital Youth Wales, Director's Letter 

· PMB noted this prospective project and recommended that it be forwarded to Euros Healey and Rhydian Wilson for further comments.



7. Development Officer Group

· PMB agreed the recommendations of the Officers Group.
The Partnership noted the update on Water infrastructure in Ceredigion from Sue Wolfe.

8. Future Communities Assessment Panel

PMB noted that the assessment Panel for September had been postponed till October.

PMB noted the report of the Future Communities visit to Shropshire.

9. Ceredigion Project Development and Funding Day

· PMB noted the success of this event and proposed that more publicity of this be made available on the euceredigion website as a ’virtual funding fair’ with further new pages available regarding the role PMB plays, available funding, jobs created, successful projects, for example.

10. Correspondence Received

· PMB noted the briefing from Lead Body as to the status of the LRF Indicative Allocation.

· PMB noted an email from Anna Penar requesting to attend future meetings of the    Board.   The members agreed that it would be more beneficial to the PMB for her to attend the Development Officer Group meetings but not full Board meetings.  

11. AOB

· PMB agreed that the Alternate member representing Town/Community Council, Tom Evans, should become the Full member.

· PMB noted that Lead Body had written to Sue Balsom to inform her that she had been accepted as a Full member.

· The Voluntary Sector has proposed that John Fitzpatrick be nominated as Full Member to the PMB with Dafydd Morse proposed as the new alternate member. 

PMB noted this and agreed to the proposals. 

· PMB agreed that Lewis Griffith should become Full member for Agriculture and Fisheries sector. 

