Bwrdd Rheoli Partneriaeth Adfwyio Economaidd Ceredigion

Ceredigion Economic Regeneration Partnership Management Board

MINUTES OF THE 67th MEETING HELD AT PENMORFA, AERON ROOM

Friday July 28th 10.30 –12.20pm 

Present: Roy Evans (Chair), Rod Pritchard, Teleri Morgan, Sarah Dykes, Eurfyl Evans, Ruth Davies, Peter James, Ann Watkin, Sarah Berry, Geraint Davies.
Alternates: Allan Lewis, Ian Roffe.
WEFO: David Thomas, Claire Skingle
Lead Body:  Mike Shaw, Alison Kinsey.
Advisors: Sue Byrne
In attendance: Wynfford James, Terri Thomas, John Davies, Stephen Kennedy

Declarations of interest.
None.


Presentations

a) Ceredigion Business Centre presentation, Stephen Kennedy
 The Chair thanked Stephen Kennedy for his informative presentation.

b) RDP 2007 - 13 Partnerships, Lead Bodies, Strategies and Implementation arrangements': Mrs Terri Thomas,
Rural Development Branch, Countryside Policy Division,

Dept. Environment, Planning & the Countryside, WAG

The Chair thanked Mrs Thomas for her presentation and invited questions from the Partnership.

Members discussed the importance of a widely based Partnership working across the four axes of the RDP, Convergence funds and other funding and ensuing actions joined up within one regeneration strategy.  The Partnership noted that Axis 1 had significant relevance to Ceredigion. 

In an answer to a question, Mrs Thomas explained that there was still an opportunity to influence a greater allocation of funds for Axis 3 & 4 and that there is to be a major review next year and that funds could move into Axis 3 & 4 later in 2009 & 2010.  
Mrs Thomas was able to report that the preparation time for submitting proposals for a partnership and strategy had been extended to December 2006.  Members thought having a further two months in which to consult and prepare the proposals would enable PMB to get the best out of the process.  The next PMB meeting would be on September 29th.  Then the processes and decisions need to be considered and debated.  There is a need to focus on the Partnership, the Strategy and LAG.  The aim would be to achieve the arrangements described in the last slide of Mrs Thomas’ presentation.  The PMB as part of its wider regeneration role would encompass Axis 3 and 4 of the RDP.  The Local Strategy would cover Axis 3 and 4 and part of the wider regeneration agenda.  Lead Body reported that work would need to be done on the Strategy; reviewing it to take in the needs of the RDP.  Lead Body stressed the importance of deliverable projects being brought forward as soon as possible into these processes.  


Ms Thomas agreed that this approach is appropriate. She pointed to the need to look at how to achieve proper and full representation of the community element for Axis 3 and Axis 4 needed with appropriate community links.  She noted that she saw that the PMB already has close relationships amongst its members and works well.  Project outlines would be sufficient at the present but details would need to be added for the Business Plan to be  prepared in 2007.

Lead Body noted that PMB had already embarked on the process of addressing the sector changes in their Terms of Reference.  


Comments had been received by Lead Body from several members / sectors that were unable to attend the meeting stating that they wished the Partnership to continue to play a strategic role within Ceredigion and Central Wales region, with Ceredigion County Council acting as Lead Body because the Partnership has an important role to play in relation to the Community Strategy, the Wales Spatial Plan, Convergence funding and the Rural Development Plan.


PMB agreed that Lead Body should take on this role for Axis 3 and 4 work.

It was agreed that the PMB should move forward and take on the Axis 3 and 4 role according to the last slide of the presentation by Mrs Thomas as part of its regeneration role and in accord with its Terms of Reference.

It was agreed that the Local Strategy and Terms of Reference should be revised when the detailed guidance from WAG was available and that Lead Body report further on this matter at the next meeting of the Partnership..

PMB noted the comments.

1. Apologies
Bob Jacques, Ann Rybij, Rhian Jardine, Hazel Lloyd, Alan Dutton, Eddie McCann, Louise Amery, Ann Sweeting, Geranit Evans, Sian Johnston, Alan Hewson.
 

2. Minutes of the meeting held on 26/05/06
These were agreed.

3. Matters Arising
None.


4. To consider the Amendment to the Terms of Reference, notified on 14/7/06
PMB agreed unanimously that the membership should now comprise the four sectors as notified in the proposed amendments circulated on 14th July 2006.  PMB agreed unanimously to defer the decision on the items included in brackets within the proposal notified on 14th July 2006: on consideration of gender balance, the organisations within each sector and appointment of organisations as advisory bodies until the next meeting when further information would be available.


5. Strategic Issues
i. PMB noted and agreed comments on the RDP. And
ii. The potential role of PMB in RDP Axis 3 & 4
Discussed above after the presentation by Ms Thomas.

iii. Post 2006 Programme Management Workstream – Guidelines to help shape future proposals.
PMB noted that this was an importantdocument.  Lead Body would circulate the link to the final version of this document which is also available on the WEFO website.

iv. To consider activities in relation to future proposals
PMB noted the need to act urgently on the above guidelines with regard to future possible projects.  Members were asked to share any future project ideas or proposals by their organisations with Lead Body and Ceredigion County Council as soon as possible.

v. Community Planning update
PMB received an the update and noted  that Community Strategy Guidance would be changing in 2007.  Consultations would be taking place during the Autumn.

vi.  Central Wales Spatial Plan Area: role and activities
PMB noted this presentation given at a recent WCVA conference and which provided an overview and information on recent WSP activity.  The brief for consultants on key settlements work has been agreed. DEIN agreed to obtain this for circulation to PMB.

6. Community Strategy 2020 Economically Successful Theme
Correspondence Received
a. Ceredigion 2020 Secretariat, key areas
The County Council representative reported that consultation events would be taking place in the Autumn in the six key areas.  These would be in a different format than usual consultation events and were intended to engage more proactively with the communities involved.  Members were invited to raise matters which they would like raised at these events.
PMB noted the correspondence.

7. Objective 1 in Ceredigion
a. Requests for PMB support
None

b. i.  P1M2 University of Wales Bangor, Project summary 57333
Email reply had been received from the Lead Body Pembrokeshire.
PMB noted the comments from the Pembrokeshire Secretariat and agreed that Ceredigion Lead Body should write to WEFO expressing similar comments and also ask for a reply.

ii. News from Cydcoed
PMB received the reports.

iii. Aftercare visits summary
PMB received the report and asked that Lead Body forward the Ceredigion aftercare summary.

iii. CRAFT progress report
PMB noted the report and asked that other projects forward similar reports for inclusion in meetings.

v. Article 10 visit, Theatr Mwldan request
PMB noted the report and congratulated Theatr Mwldan on it.  PMB asked that the hard work of the Ceredigion Aftercare in ensuring that all evidence was in place to be formally noted.
 


8. RCA Cynnal Ceredigion
Quarterly report
PMB noted the report which had been signed and sent off.

9. Other correspondence received
Telecabana email
PMB noted the information from Antur Teifi.

10. AOB
None.

Next PMB meetings:

29/09/06 Chamber, Penmorfa, Aberaeron, 9.30

27/10/06 Mwldan 3, Theatr Mwldan, Cardigan, 10.30
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