DRAFT                                                                                                              

Bwrdd Rheoli Partneriaeth Adfwyio Economaidd Ceredigion

Ceredigion Economic Regeneration Partnership Management Board

MINUTES OF THE 58th   MEETING HELD AT CAVO, LAMPETER

FRIDAY 27th May 2005 09.30 – 11.40 am 

Present: Cecilia Barton (Chair), Rod Pritchard, Ruth Davies, Hazel Lloyd, Cris Tomos, Ray Quant, Peter James, Bob Jacques.

Alternates: Lewis Griffith

WEFO: Meinir Williams

Lead Body:  Mike Shaw, Gareth Rowlands.

1. Procedural Matters: 

LB reported a letter received from Rebecca Gorman, Project Manager at Mentro Lluest asking if she could become a representative on the PMB.
PMB agreed that she could be considered for the vacant alternate for Voluntary Sector North or the Environmental Sector.

PMB noted continuing correspondence with Mr Miles regarding a Freedom of Information Act request.

Declarations of Interest
 
Ray Quant declared an interest in item 7 but remained in the room and took no part in the discussion.
 
Peter James declared an interest in item 8 c i but remained in the room and took no part in the discussion.

Cris Tomos declared an interest in item 8 c ii but remained in the room and took no part in the discussion.


2. Apologies: Sarah Dykes, Sharon James, Dee Reynolds, Julian Beynon-Lewis.


3. Minutes of the meeting held on 29th April 2005.
The following corrections were agreed  (i) WEFO representative was David Thornley, (ii) Declarations of interest: Bob Jacques declared an interest in item 10 and left the room.

PMB agreed the minutes of the previous meeting. 

4. Matters Arising 
i, Page 3 Item 9. RCA.  Menter a Busnes had no representative available to attend this meeting, but had a willingness to attend future meetings if asked.


5. Consideration of Draft Strategy
PMB noted the further projects for inclusion in the Action Plan and that the final document would be circulated by email.

6. Community Strategy 2020 Economically Successful Theme
Following discussion PMB agreed to support the general direction of the strategy and “sign up” to the 2020 Ceredigion Strategy. 

a.   Winning Mid Wales: A Framework for Strategic Action
 PMB received and noted the April 2005 Consultation draft.

b.   Meetings attended 
      A further meeting of the Partnership Integration Group would be held on 7th June 2005 

c.   Economic Theme correspondence received
      None.
d. Other matters
None 
7. Technical Assistance
Lead Body presented an application for additional Technical Assistance funding to be submitted by Ceredigion County Council. Members noted the importance of the work undertaken with this funding and Following discussion the PMB agreed to support the application. 
8. Objective 1 in Ceredigion

a. Feedback from meetings attended:
a. SW Wales Objective 1 Local Partnership
PMB received this document and noted that it was to be reported to the next meeting of the PMC on June 16th.
b. SW Regional Partnerships meeting
Lead Body reported on this meeting including discussion of the publicity roles of WEFO and local Partnerships, project issues and aftercare reporting.
c. EU Training Day, Llanina Hotel, 5-6th May
PMB reported on this training event which was targeted at public and private sectors to complement training provided by WCVA to the voluntary sector.

b. Consideration of new applications

None

c.   Requests for PMB support

i. Challenge Fund WDA 
Lead Body introduced and described this application.  
Following discussion PMB agreed to support this project.

ii. Credit Union lll
Lead Body introduced the summary sheet describing this project.
PMB noted the project and other similar activities including Wales Co-operative centre support and activities funded by Interreg.

iii NACRO
Lead Body introduced the summary sheet describing the project.  PMB noted and agreed to support the project.



iv ACW
LB introduced the summary sheet describing the project.  PMB noted the project but were unclear how ACW would chose its delivery partners in Ceredigion.

c. Development Officer Group 
Following discussions on the changing needs and role of this group, PMB agreed that Development Officer Group meetings would in future be held immediately before PMB meetings when required.  PMB meetings would therefore start one hour later at 10.30.


d. Objective 1 Correspondence received
 
i. Partnership Bulletin 12/05 P5M9 Fisheries & Aquaculture Small Grant Scheme
PMB noted the bulletin.

 
9. RCA Cynnal Ceredigion 
 
Representatives from PMB and WDA are producing a comprehensive reporting template for RCA Cynnal Ceredigion.  In future there will be a quarterly report to PMB.  Members expressed some concerns that the quarterly report present should not just be seen as a ‘rubber stamping exercise’.  The quarterly report for January to March was presented for signing off.  In future, these need to be presented in advance and tabled on the meeting agenda in order that members have time to read through them.

PMB noted the position.

10.  Future Communities 
No report received.

11. 
Other correspondence received

None

12. AOB.
i) Project Progress:

P2M2 Businet had not been approved.

Aberystwyth University P3m1 Dysgu Gyda’n Gilyadd has been approved.

Mydroilyn Village Hall P3m3 had been approved.

ii) Staff changes: Nia Roberts left the Lead Body in mid May.  Lead Body is currently recruiting for a replacement.

iii) PMB members June meeting, PMB approved that rather than hold a formal meeting in June, they would visit several projects which had received Objective 1 funding, in the south of the county.  Lead Body would organise this and contact members. 

Next PMB meetings: 26/08/05 Aeron Room, Penmorfa,

30/09/05 Aeron Room, Penmorfa, 9.30am.  

25/11/05 CAVO, Lampeter 9.30am.  

Page 1 of 4

