
Bwrdd Rheoli Partneriaeth Adfwyio Economaidd Ceredigion

Ceredigion Economic Regeneration Partnership Management Board

MINUTES OF THE 56th   MEETING HELD AT The Continuing Education Centre, Felinfach

FRIDAY 18th march  2005 09.30 – 11.20 am 

Present: Cecilia Barton (Chair), Rod Pritchard, Sarah Dykes, Hazel Lloyd, Lewis Griffith, Geraint Davies, Ann Rybij, Sharon James, Geraint Evans.

Alternates: Allan Lewis, Steffan Roberts, Cris Tomos

WEFO: 
Lead Body:  Mike Shaw, Alison Kinsey.

1. Procedural Matters: 
Declarations of Interest
Cris Tomos declared an interest in item 9 and left the room during discussion of that item.


2. Apologies: Bob Jacques, Phil Layton, Peter James, Ray Quant, John Fitzpatrick, Ellen ap Gwynn, Luned Jones.

3. Minutes of the meeting held on 25th February 2005.

PMB agreed the minutes of the previous meeting. 

4. Matters Arising
i. Page 1 item i. The name change to Ceredigion Economic Regeneration Partnership Management Board has now been recorded and changed on the website and paperwork.
ii. Page 2 item 7 i. Tregaron Arts Marketing Project: Celf Cambria, had not been submitted as match funding from the Arts Council Wales was not finally forthcoming. This project had not been an ACW prioritised project.  Celf Cambria were seeking information of ACW regarding the minute concerned with this item.

iii. Page 2 items 7 ii-iii had been submitted and received by WEFO.  Llais Pennant had been supported via written procedure and submitted to WEFO in time to meet the deadline.
5. Consideration of Draft Strategy
Lead Body had sent this to WEFO and South West Wales Economic Forum, taking into account the changes discussed at the last Board meeting. It was agreed that Lead Body would discuss refinement of wording re Strategic Objective 3 with ELWa.  Formal agreement of this document is now needed from all Sectors by the next meeting on April 29th.  All sectors need to discuss and prioritise projects to be included in the Action Plan by April 22nd.


6. Revision of Terms of Reference
PMB discussed that the Mission Statement should contain reference to the role of this partnership at local level.  The Wales Spatial Plan and references to RCA and their role should also be included.
PMB agreed to amend this section

Section 6 Annual and Special meetings: PMB agreed to omit the word ‘annual’ from this section.

PMB noted that its next meeting would finally consider adoption of the revised Terms of Reference which would be circulated 14 days prior to the meeting and require the approval of 2/3 of the votes cast.

7. Community Strategy 2020 Economically Successful Theme

Partnership Integration Group 18th March 2005
As this meeting was taking place at the same time as the current PMB meeting, Lead Body explained that no representative from the Economically Successful Thematic Group was able to attend, but there were several issues on the agenda regarding integration and equal opportunities that had been raised by the Lead Body.

a.   Meetings attended
      None.

b. Economic Theme correspondence received
None.

c. Other matters
CerTWG minutes from 08/11/04 and 03/02/05.
PMB noted the minutes and resolved to ask that any Tourism Projects coming through PMB be added to future CerTWG agenda.
8. Objective 1 in Ceredigion

a. Feedback from meetings attended:

Report by Gareth Rowlands “Brussels Wales in Europe Week”
Sarah Dykes had also attended these events.

PMB noted the report.

b. Consideration of new applications
None 

WEFO have informed Lead Body of another P3M4 project, yet to be submitted, which is a re-working of Papur y Bro.

c. Requests for PMB support
None 

b. Development Officer Group 10/03/05 meeting cancelled.  
Written procedure 8/03/05

POF 119/05/YC

Recommendation: Given the closing date of 5/4/05 there is insufficient time for this POF to come back to DOG in a refocused form. If the applicant is able to structure an application with the necessary refocusing whilst addressing the duplication issues then it may be worth submitting a draft application to PMB on the 18/3 for their consideration prior to working up a fully finished version for submission on the 5/04/05. However, this is a tall order and the applicant should be aware that the chances of success at this point look to be slim so may wish to consider whether the investment in time is worthwhile.

Lead Body asked that PMB endorse this project despite the lack of a full application.  This will be circulated by Written Procedure if it becomes available. 

PMB agreed the notes of the Officer’s Group.


Objective 1 Correspondence received

 v. P2M2 Proposed Project
PMB noted the correspondence.  Lead Body will circulate further details when available.

9.    RCA
 Revised and Amended Action Plan, January 2005
Cris Tomos talked through the Action Plan and answered questions from Board Members.  He then left the room during further discussion of the item.


       Ceredigion County Council, Economic Development, Tourism & Training Department had written to Antur Teifi with suggestions to help improve the Action Plan.  There was concern that duplication of activity may recur in a number of areas eg Youth Groups and entrepreneurship. Antur Teifi is requested to illustrate the added value of RCA in relation to existing community engagement activity and sector interests.  PMB expressed concern at the lack of information sharing.  Antur Teifi reported their awareness of the danger of duplication and therefore the need to work together rather than in separate structures.  PMB noted that their Terms of Reference should clarify the relationship with the RCA and future Rural Development Plan activity and to request more information on how the project would engage with the other thematic groups and organisations in the Community Strategy work.

The Board sought clarification on activities needing to be explained in more detail and in particular how the activities added value to existing projects and a much clearer brief from itself, setting out the framework for this activity.

PMB agreed to:

1. To invite Sian Johnston to come to the next PMB meeting and ask for a presentation to illustrate more fully the added value of RCA and how RCA intends to engage with existing youth and entrepreneurship provision.

2. To ask Menter a Busnes to attend at the same time as deliverers of part of the project.

3. Clearer Terms of Reference of PMB as above. 

10.  Future Communities 
       No report received this month.
11. 
Other correspondence received
None.

12. AOB.
None.


13. Following the conclusion of normal business, the Social Partners met with Allan Lewis to discuss a paper that had been previously circulated to them on private sector views on the relative role and importance of various sectors.

Next PMB meetings:

29/04/05, Training Room, Penmorfa 9.30am, 27/05/05, CAVO, Lampeter, 9.30am

24/06/05, Continuing Education Centre, Felinfach, 9.30am, 29/07/05 Aeron Room, Penmorfa, 9.30am.
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