
Bwrdd Rheoli Partneriaeth Amcan 1 Ceredigion

Ceredigion Objective 1 Partnership Management Board

MINUTES OF THE 53rd MEETING HELD AT Old Conference Room, Penmorfa, Aberaeron

FRIDAY 17th December.  2004 09.30am – 12.pm 

Present: Cecilia Barton (Chair), Hazel Lloyd, Rod Pritchard, Lewis Griffith, Cllr Ray Quant, Cllr Ellen ap Gwynn, Cris Tomos, Bob Jacques, Sarah Dykes

WEFO: Meinir Williams

Lead Body: Mike Shaw, Steffan Gruffudd

Declarations of Interest: Cllr Ray Quant declared an interest in items 6bi, 6biii, and 6bv and was not present during the discussions of this item. Cllr Ellen ap Gwynn declared an interest in item 6biii and was not present for the discussion of this item. Sarah Dykes declared an interest in item 6biv and was not present in the room during the discussion of this item. Cris Tomos, Bob Jacques, Hazel Lloyd and Rod Pritchard all declared an interest in item 6bv and were not present in the room for these discussions.

1. Procedural Matters. 

The PMB were told that Lead Body had received an apology from Cllr Graham Parry that he could not attend this month’s meeting. Lead Body explained that he was the nominated member to represent One Voice Wales – the all Wales organisations representing town and community councils.

PMB noted the nomination and hoped that Cllr Parry would soon be able to attend the meetings of the Partnership Board.

2. Apologies:

Sharon James, Luned Jones, Geraint Davies, Peter James, Nadine Johnston, Julian Beynon-Lewis, John Fitzpatrick, Cllr Graham Parry

3.  Minutes of last meeting: 26th November 2004
PMB agreed the minutes of the last meeting
4. Matters Arising

Minutes of last meeting: 29th October 2004

4.  Lead Body reported to the PMB that CRA had sent a letter explaining that Partnership Board member Rod Pritchard had no relationship other than allowing them to use his business address. The letter also stated that this would soon not be the case and that they would be using a different address for their business. 

PMB noted the letter.

PMB members drew attention to the minute 5.b.iii of the October 2004 meeting noting the decision on the Ceredigion Business Networking project.  

Following discussion PMB agreed to clarify the wording from

“PMB agreed not to support the project but to forward it to WEFO with these comments” to 

“PMB did not agree to support the project and agreed the project be forwarded to WEFO together with these comments”. 

6.3.ii.  PMB discussed the further information received from NIACE Dysgu Cymru and agreed that there was still insufficient information on which to take a view on the project’s impact in Ceredigion. PMB noted that there needed to be more outputs in Ceredigion to enable them to consider supporting the scheme.

6.4.iii.  Lead Body reported that WEFO had advised that WEFO’s Senior Management Team were not able to reply further as the matter was currently with their solicitors. 

5. Community Strategy 2020 Economically Successful Theme

No items reported

6. Objective 1 in Ceredigion

a. Feedback from meetings attended

None

b. Consideration of New applications

PMB agreed to support the use of all its remaining indicative allocation for Priority 3 on the following projects subject to these applications being successful and to request an increase in allocation for Measures 3.1 and 3.4 to support the projects in those measures in full.

i. Clwb Clonc; Llandysul Family Centre P3 M3

Following discussion PMB noted that there was broad fit with the Local Strategy and that the project integrated well with other projects.  The project is located in a spatially targeted ward.

PMB agreed to support the application and submit it to WEFO before 31st December 2004.

ii.  Mydroilyn Village Hall P3M3

Following discussion PMB noted that there was broad fit with the Local Strategy and that the project is located in a spatially targeted ward.

PMB agreed to support the application and submit it to WEFO before 31st December 2004.

iii. WDA: Tool Kit II P3 M2

Following discussion PMB noted that there was broad fit with the Local Strategy and that the project is confined to spatially targeted wards.
PMB agreed to support the application and submit it to WEFO before 31st December 2004.

iv.  University of Wales Aberystwyth; Dysgu Gyda’n Gilydd P3 M1

Lead Body reported a meeting it had arranged to address issues raised by the Development Officers Group (DOG) and read comments received from Sharon James and Luned Jones. 

PMB noted that these comments were related to making aspects of the application clearer and in particular that the need for the project should be more clearly explained.  There was broad fit with the Local Strategy and the project is confined to spatially targeted wards.
PMB agreed to support the application subject to incorporating the points above and submit it to WEFO before 31st December 2004.

v.  Antur Teifi; Community Controlled Finance for All P3M1

The PMB’s noted concerns that the evidence of need was not clearly identified, that consultation had been late and that the there might be possible cases of duplication.  The applicant should seek advice in energy efficiency.  There was broad fit with the Local Strategy and the project is confined to spatially targeted wards.
PMB agreed to support the application and submit it to WEFO before 31st December 2004

vi.  Cwmni Theatr Arad Goch; Canolfan, Adnoddau a Chyfleoedd Newydd P3M4

Following discussion PMB noted that there was broad fit with the Local Strategy although the project lies outside the spatially targeted wards and that therefore the success of the application would depend on the approval of the revised Programme Complement by the European Commission.

PMB agreed to support the application and submit it to WEFO before 31st December 2004

vii.  The Teifi Valley Railway Ltd; Canolfan Henllan Centre P3M4

Following discussion PMB noted that there was broad fit with the Local Strategy and that the project is located in a spatially targeted ward.

PMB agreed to support the application and submit it to WEFO before 31st December 2004

c. Requests for PMB support

i. Basic Skills Learning Network

The PMB agreed that there was not enough information to enable PMB to make any comment on need or duplication with existing / on going projects.

ii.  British Wool Marketing Board.

The PMB noted that this could be a useful project in Ceredigion although they should be mindful of environmental problems, (e.g. with the disposal of chemicals in sheep dips). 

The PMB agreed to support the project provided that there was no duplication in training. 

iii.  Networks of Excellence

The PMB agreed that there was not enough information to enable them to make any comment on need or duplication with other projects in Ceredigion and that they would welcome further information.

iv. Pan Wales Basic Skills Learning Network.

The PMB agreed that there was not enough information to enable them to make any comment on need or duplication with other projects in Ceredigion and that they would welcome further information.

v. Enhanced Youth Gateway Phase 4

The PMB agreed that there was possible duplication in this application.

vi. FSW Learning and Skills Observatory

The PMB noted that there appeared to be duplication in this application.

vii.  Sector Led Basic Skills

The PMB agreed that there was not enough information on this project to discuss it.

d. Development Officers Group 7th December 2004

The PMB agreed the minutes of the meeting.

a. Objective 1 correspondence received.

i.  Partnership Bulletin 38/04

The PMB noted the Bulletin and asked Lead Body to present a draft revised Strategy at the next meeting.

ii. Partnership Bulletin 39/04

The PMB noted the Bulletin.

iii. E-mail from Bob Jacques
Bob Jacques had sent an e-mail to clarify the names and roles of all the different environmental groups. The PMB noted the update.

7. RCA

Antur Teifi tabled a short report on RCA for information. 

Following a wide-ranging discussion, PMB members expressed concerns over linkages with other activities in particular with the 16 – 25 and over 45 age groups and in the wider context of all thematic partnerships and outputs.

PMB agreed to request a further fuller more detailed report at the next meeting.

8. Future Communities

No report

9. Other Correspondence Received

None
10. AOB
Chair thanked all members and officers for their efforts during the year and wished them a Merry Christmas and a Happy New Year.

Next meetings 28/01/2005 Venue TBC


