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Bwrdd Rheoli Partneriaeth Amcan 1 Ceredigion

Ceredigion Objective 1 Partnership Management Board

MINUTES OF THE 44th   MEETING HELD AT WDA, Y LANFA, ABERYSTWYTH

FRIDAY 27TH FEBRUARY 2004 09.30 – 12.10 

Present: Cecilia Barton (Chair), Ray Quant, Hazel Lloyd, John Fitzpatrick, Peter James, Rod Pritchard, Sarah Dykes, Ellen ap Gwynn.

Alternates: Melvyn Spencer

WEFO: 
Lead Body:  Mike Shaw, Gareth Rowlands, Alison Kinsey.

In attendance: Mark Elliot

The Chair welcomed Rod Pritchard and Melvyn Spencer to the meeting.

Declarations of Interest: 

Item 5. feedback from Sector meetings, recommendation for Chair and Vice Chair: Cecilia Barton and Hazel Lloyd left the room.
1. Apologies: Ruth Davies, Steven Fletcher, Dave Thomas, Julian Beynon-Lewis, Bob Jacques, Cris Tomos.
PMB received a brief presentation on the Community Strategy, Ceredigion 2020 and current status of the work to prepare this document; after which there was a question and answer session, together with discussion on how the PMB’s ‘Local Strategy’ will form a basis of part of the document.

2. Minutes of the meeting held on 30 January 2004.
PMB agreed the minutes of the previous meeting.  

i. Steven Fletcher wished it to be noted that he had sent his apologies to the previous meeting.
ii. It was noted that the minutes of the meeting held on 16th December 2003, Item 10, did not reflect the PMB’s intentions in considering this item.  Following discussion it was agreed that the minutes should read “This Partnership Management Board will act as the lead for the Economically Successful theme within the Ceredigion 2020 Community Strategy”.


3 Matters arising from the meeting of 19.12.03

Item 3 LRF:  This was discussed under item 11 and is reported below.

Item 9 RCA Update: Lead Body reported the arrival of the RCA Action Plan and asked members to consider that PMB will be asked to appoint representatives on this body.

4. Feedback on Meetings Attended
None


5. Feedback from Sector meetings

Lead Body thanked those members who attended.

The report of the meetings was then discussed.

Item 5.i.a. It was considered that the representation of CCET was adequate.

Item 5.i.b. In principal, members recommended that One Voice Wales be asked if it wishes to be represented on the PMB.

Item 5.1.c. That more information be sought on the Mid Wales Sustainability Partnership and its constitution.

Item 5.i.d.  Members recommended that Business in the Community be asked to join PMB as a representative of the Social third.

Item 5.i.e. Members recommended that the Youth Representatives be asked if they could attend PMB meetings more frequently and if not to nominate replacements bearing in mind the gender requirements.

Item 5.ii.a  PMB noted that Rod Pritchard is to be Full member and Melvyn Spencer Alternate member for the Business, Ceredigion Chamber of Commerce.  

Item 5.ii.b. PMB noted that Cris Tomas is to be the Alternate member for the Enterprise Agency.

Item 5.ii.c.  PMB noted that Lewis Griffith would become Full member in June with Ruth Davies become the Alternate member.

Item 5.ii.d  PMB agreed that Lead Body would write to all individuals who had served four years to ask them if they considered that there were others more able or willing to attend PMB representing their sector and if not to confirm their willingness to continue on the Board.

Item 5.iii.  PMB agreed that both full and alternate members be encouraged to attend PMB meetings together to facilitate continuity but that there would be only one vote.

Item 5.iv.  It was unanimously agreed that Cecilia Barton should remain as Chair and that Lynne Walters and Hazel Lloyd remain as Vice-chairs.

Item 5.v. PMB agreed that the Terms of Reference be changed to include a note that representation on outside bodies would be decided by consensus, that this could be a full member, alternate or Lead Body whichever is considered most appropriate to the role and that these appointments be reviewed annually as part of the annual sector meetings process and would also include any other necessary changes.
6. Consideration of New Applications: There were none this month, however, due to the deadline of 31/03/04 for P5M6 projects there should be 5 or 6 projects submitted at the March PMB meeting.

7. Requests for PMB Support:

The Wales Environment Trust, Creating Welsh Markets for Recyclate P1 M3

Following discussion and consideration, the PMB noted that there was a potential for a good fit with the Ceredigion Local Strategy.

1. Concern was expressed at the lack of breakdown of outputs by local area and the   PMB would have welcomed more information on the outcomes from Phase 1.  Greater explanation of the differences between this project and Phase 1 are needed.

2. Consultation with many agencies is mentioned but neither Groundwork nor Cylch seem to have been included. Consideration should be given to Cylch’s involvement in various activities to avoid duplication.  Have CRAFT and Aberystwyth Re-cycling been consulted?  

3.i. The types of market to be developed are not made clear and the importance of developing end user markets particularly through public procurement should be addressed.  

3.ii. There is no mention of exemplar projects and partnerships funded by the Strategic Recycling Scheme.

3.iii. What will be done with all this recyclate from exemplar schemes if there are limited   markets for it?  . 

8. Development Officer Group
POF 92.04.CCC – Cadwynau Ceredigion Phase II

Recommendation: Applicant is encouraged to adopt the suggestions of the group wherever possible and to commence drafting up a full application with the expectation that it will need to be with WEFO by the end of April. Applicant has the choice of sending their application direct to WEFO rather than via the Ceredigion Partnership Management Board but this is not a recommended course of action.

POF 84.04.NLW – Enabling Business Accountability
Recommendation: Applicant is encouraged to adopt the suggestions of the group wherever possible and to commence drafting up a full application.  Applicant has the choice of sending their application direct to WEFO rather than via the Ceredigion Partnership Management Board but this is not a recommended course of action.  Applicant should liase closely with Lead Body re outstanding issues outlined above.

POF 87.04.CCC – Tregaron Townscape Heritage Scheme

Recommendation: Applicant is encouraged to adopt the suggestions of the group wherever possible and to commence drafting up a full application with the expectation that it will need to be with WEFO by the end of March. Applicant has the choice of sending their application direct to WEFO rather than via the Ceredigion Partnership Management Board but this is not a recommended course of action.

POF 88.04.CCC – Cardigan Townscape Heritage Scheme

Recommendation: Applicant is encouraged to adopt the suggestions of the group wherever possible and to commence drafting up a full application with the expectation that it will need to be with WEFO by the end of March. Applicant has the choice of sending their application direct to WEFO rather than via the Ceredigion Partnership Management Board but this is not a recommended course of action.

POF 81.04.MA – Cardigan Guildhall

Recommendation: Applicant is encouraged to adopt the suggestions of the group.  Applicant has the choice of sending their application in to WEFO or PMB anyway, but this is not a recommended course of action at this point in time.

POF 89.04.UWA –- Aberystwyth Creative Incubators

Recommendation: With the current phraseology, apparent focus, and lack of planning permission the application is considered to be a weak candidate. The Applicant is entitled to submit a full application if they wish to, but this is not a recommended course of action and it is not at all clear whether or not it will receive local support.  IF the above comments can be addressed sufficiently within the available time scale (pre end March 2004) then an application would be more likely to succeed.
POF 90/04/TMH –  Prosiect Gwelliant Neuadd Goffa Tregaron / Tregaron Memorial Hall Improvement Scheme – Tregaron Memorial Hall

Recommendation: The applicant is encouraged to move forward to a full application, subject to addressing the above issues. Applicant has the choice of sending their application direct to WEFO rather than via the Ceredigion Partnership Management Board but this is not a recommended course of action.

POF 91.04.RH – Rhoserchan Expansion

Recommendation: The project has a good fit with the basic principles of the SPD and provides a valuable source of employment in a rural area.  As such, the applicant is encouraged to continue with the development of a full application for submission before the end of March even though there remains some doubt as to its eligibility.  Applicant has the choice of sending their application direct to WEFO rather than via the Ceredigion Partnership Management Board but this is not a recommended course of action.
PMB agreed the recommendations of the Officers Group.

9. Future Communities 
This meeting was cancelled.
10. Ceredigion 2020

A workshop for Ceredigion 2020 members was held on 9/3/04 to enable them to familiarise themselves with the process, plan strategies and actions.  It has been agreed that the PMB’s process will feed into the Ceredigion 2020 Strategy.

The members discussed awareness of Quality of Life indicators and using these to refine process.  Areas of concern were: dissemination of information, how the PMB links with the other thematic groups and the need to make sure that the priorities and projects endorsed by the PMB reflect the thoughts and direction of the other groups.  It was decided to send all thematic groups a copy of the Local Strategy; this draws together many threads and has examples of projects with a wide range of funding themes.  The original Strategy was a ‘grass roots’ supporter of projects with the aim to be to encourage rather than to impose.

Consistency for both PMB and 2020 is needed – PMB already has key members in other Thematic groups, but it must be noted that often these members will be representing their own organisation and issues before those of PMB – whilst naturally bearing PMB in mind and making sure that PMB documents are referred to.  There was discussion on whether these links should remain informal or be made on a more formal basis.
The review of the Programme Compliment was discussed together with the issue on whether it will compliment Ceredigion 2020

11. Correspondence Received

a. Bulletin 04/04
      PMB noted the bulletin.

b. Bulletin 05/04
      PMB noted the bulletin.

c. Bulletin 06/04

      PMB noted the bulletin.

d. Lead Body had received official notice from WEFO that Aberystwyth Technium had been approved.


e. LRF; Gareth Rowlands gave a short report on the position of LRF to date.  

12. AOB

 
None.

March 26th PMB, Food Centre Wales, Horeb, 9.30

April 30th Council Chamber, Penmorfa, 9.30
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