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Ceredigion Objective 1 Partnership Management Board

MINUTES OF THE 47th   MEETING HELD AT University of Wales Aberystwyth, Senior Common Room, Pantycelyn Hall

FRIDAY 21st may 2004 09.30 – 11am 

Present: Cecilia Barton (Chair), John Fitzpatrick, Sarah Dykes, Steven Fletcher, Peter James, Ray Quant, Hazel Lloyd.

Alternates: Luned Jones, Cris Tomas,

WEFO: Dave Thomas

Lead Body:  Mike Shaw, Gareth Rowlands, Alison Kinsey.

Declarations of Interest: 
Luned Jones, Cllrs. Ellen ap Gwynn and Ray Quant declared an interest in item 5.b.i and remained in the room during the discussion of that item and did not take part in the discussion.
Cllrs. Ray Quant and Ellen ap Gwynn declared an interest in item 5.b.ii. and remained in the room during the discussion of that item and did not take part in the discussion.

Cllr. Ray Quant declared an interest in item 5.b.v. and left the room during discussion of that item.

Peter James declared an interest in item 5.c. and remained in the room during the discussion of that item and did not take part in the discussion.

1. Apologies: Julian Beynon-Lewis, Emma Killian, Bob Jacques, Phil Layton, Rod Pritchard.

2. Minutes of the meeting held on 30th April 2004.
PMB agreed the minutes of the previous meeting. 


3. Matters arising:

Item 3. A copy of the Community Strategy was circulated as a link on this month’s agenda (see agenda item 4.a.)

Item 4. Lead Body circulated further Broadband details as a link on this month’s agenda (see agenda item 4.b.i.).

Item 5. A letter from the RCA is also a link on this month’s agenda (see item 6b).

4. Community Strategy 2020 Economically Successful Theme

a. Ceredigion 2020 unfinished final version
This was circulated to all members as an agenda link.  Page 12 deals with the interests of PMB and the distillation of the Local Strategy.  The final version has been ratifed by full Council and is to be sent to the Wales Assembly Government.


b. Meetings attended

(i)  Affordable Broadband Stakeholders Group

PMB noted the minutes of this meeting and discussed ‘Community Portals’ later during discussions of item 5.e.(v) Case Study: Torfaen.


c. Economic Theme correspondence received


(i) Letter from Stronger Communities Thematic Partnership, Key Priorities matrix.

PMB noted the letter from this Thematic Partnership asking this Board to address some of the issues in the Local Strategy.

Lead Body informed PMB that the agenda link for this month’s meeting had been circulated to all the other Ceredigion 2020 Thematic Partnerships.  PMB noted that this would be done for each meeting of PMB.


d. Other matters:

Ceredigion 2020 Secretariat has emailed details of the consultation finder that is now ready for implementation.  This will hopefully help to avoid duplication.  The link to the Bristol City consultation finder had been emailed to all members on 10/05/04.
5. Objective 1 in Ceredigion

a. Feedback from meetings attended:

(i) Objective 1 Forum 20/04/04
PMB noted the report of the question and answer sessions and workshops.

(ii) South West Partnership meeting
PMB noted the minutes of the meeting.

(iii) There had been a P1M5 meeting on Friday 9th May 2004 between the WDA and Ceredigion County Council to agree the preparation of the Food Centre Wales project application.

(iv) The Chair reported on a Best Practice meeting she had attended on 7th May in Swansea. 

b. Consideration of new applications

(i) Ceredigion County Council: Cadwynau Ceredigion Phase II P4 M2

Following discussion and consideration, the PMB noted that there was a good fit with the Local Strategy and in particular Strategic Objective 3, Theme 2.

PMB agreed to support this application and to submit the project to WEFO as part of the current bidding round.

(ii) Cyswllt Ceredigion Contact: Substance Misuse: Treatment & Aftercare P4 M2 

Following discussion and consideration, the PMB noted that there was a good fit with the Local Strategy and in particular Strategic Objective 3.
PMB agreed to support this application and to submit the project to WEFO as part of the current bidding round.

(iii) Mentro Lluest: Mentro Lluest Phase ll P4 M2

Following discussion and consideration, the PMB noted that there was a good fit with the Local Strategy and in particular Strategic Objective 3 Themes 1, 2 and 3.
PMB agreed to support this application and to submit the project to WEFO as part of the current bidding round.
(iv) Hafal: Hafal Ceredigion Empowerment Resource P4 M2

Following discussion and consideration, the PMB noted that there was a good fit with the Local Strategy.
PMB agreed to support this application and to submit the project to WEFO as part of the current bidding round.
(v) Ceredigion County Council: Ceredigion Business Grants P1 M1


Following discussion and consideration, the PMB noted that there was a good fit with the Local Strategy and in particular Strategic Objective 1 Theme 1.

PMB noted that the project includes £20,000 in Local Regeneration Fund local indicative allocation match funding.
PMB agreed to support this application and to submit the project to WEFO as part of the current bidding round.
c. Requests for PMB support
Property Development Grant

Lead Body reported that WEFO had sought local Partnership comment on a project being developed by the WDA to provide gap funding to support private sector build of business spaces.

PMB noted that there is fit with the Local Strategy, that it could meet an important need. The funding should be managed strategically to ensure that it was targeted eg at Parc Aberporth and did not support non-strategic business space build focussed on North and South Wales or sporadically across the whole region.








d. Development Officer Group 13/05/04

Matters arising: WEFO asked for the first bullet point on page 3 to be removed. 

POF 98.04.CCC  Ceredigion Business Grants

Recommendation: The applicant is encouraged to proceed with a full application ASAP in recognition of the round closing date of 28th May, taking into account the suggestions wherever possible.  Applicant has the choice of sending their application direct to WEFO rather than via the Ceredigion Partnership Management Board but this is not a recommended course of action.


POF 99.04.CCC  Cardigan’s Finest Assets


Recommendation: The applicant is encouraged to proceed with a full application ASAP in time for the June PMB meeting to consider. Applicant has the choice of sending their application direct to WEFO rather than via the Ceredigion Partnership Management Board but this is not a recommended course of action. Either way the applicant is encouraged to act on as much of the advice as possible in view of the very competitive nature of this round requiring that applications be excellent to stand a reasonable chance. It is felt that with the input of this sort of detail the application could stand a good chance of succeeding given its good fit with the published criteria and deliverability.

POF 100/04/UWA  Sci-By Bus


Recommendation: In its current format the application is thought to be a weak candidate in this very competitive round. The applicant is welcome to make a full application if they wish too but is advised to incorporate the actions in order to stand a chance.  If this is the case an application will need to come to the June PMB (deadline for receipt being 18/6/04) for subsequent consideration  & forwarding to WEFO for the 16/7 deadline.  Applicant has the choice of sending their application direct to WEFO rather than via the Ceredigion Partnership Management Board but this is not a recommended course of action.

POF 97.04.CCC II  Ceredigion Training Basic Skills

Recommendation: The applicant is encouraged to proceed to a full application when convenient (Lead Body will arrange for a full application pack to be sent). Applicant has the choice of sending their application direct to WEFO rather than via the Ceredigion Partnership Management Board but this is not a recommended course of action.
e. Objective 1 Correspondence received

(i) Bulletin 20/04 Management information on projects with WEFO

PMB noted the bulletin.    

(ii) Bulletin 21/04

WEFO informed PMB that five projects were included in the bidding round: Cardigan Castle – Unlocking the Potential, Recreating Pride in Cardigan, Tregaron Townscape Heritage Initiative and Producer Support Phase 2.  Unfortunately the Rhoserchan project had been unsuccessful but discussions are ongoing with regard to changing it to fit in P3M4.

PMB noted the bulletin.
(iii) Monitoring data

PMB discussed the anomalies in the monitoring data on the WEFO management information disc.

(iv) Project Summaries – Appraisal of Local and Regional Projects

Lead Body reported that this problem had still not moved forward.

(v) Case study – Torfaen

Lead Body had received an email from Brian Moon pointing out that there might be a strategic gap in the ICT provision of the community sector and asking if Ceredigion might be interested in formulating something similar locally or in partnership with another.  Input from PMB would be part of a national response.  Local projects which will meet the same aims as this could be seen as a foundation for IT in the community for future investment such as E-gov, health etc.  A case study from Torfaen County Borough Council was included as part of the email.

 ‘Community portals’ had been raised at Ceredigion 2020 Affordable Broadband Group.  Ceredigion Chamber had also raised questions and suggested ways of a project development to meet both community and business aspects.  PMB advised that this would be better divided into two projects, one for business and one for community.

PMB noted the case study.

(vii) Priority 6 Measure 4

 PMB noted a letter from WEFO regarding P6M4 review.

(viii) PMB noted the letter from the Skills Exchange drawing attention to their project launch.

6. RCA
a. Meetings attended

(i) 12/05/04

An update was received of the achievements to date and the current status of the Programme in Ceredigion.  Copies of the Ceredigion Action Plan were distributed to all attendees.  Representation and membership of the Advisory Working Group was discussed along with an appropriate method of selecting “Menter Group” representatives.  The establishment of “Task and Finish” groups was discussed and the meeting concluded that existing partnerships and networks should be utilised wherever possible.”  

b. RCA correspondence received

Appointment of Representatives

Lead Body had received a letter from Antur Teifi inviting the Board to nominate three members to sit on the RCA advisory group.  
PMB discussed this with reference to the Terms of Reference paragraph 5.10 and determined that the representatives who had attended in the past would continue to do so.

7. Future Communities


a. Report of Assessment Panel meeting


b. Update report

PMB noted the assessment and the update report.

8. Other correspondence received
None.


9. AOB.
WEFO reported that they expect to be able to approve Aberporth Phase 1b within the next few days.
25/06/04 Capel Brondeifi, Lampeter, 9.30am

30/07/04 New Conference Room, Penmorfa, 9.30am
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