
Bwrdd Rheoli Partneriaeth Amcan 1 Ceredigion

Ceredigion Objective 1 Partnership Management Board

MINUTES OF THE 49th   MEETING HELD AT NEW CONFERENCE ROOM, PENMORFA

FRIDAY 30th JULY 2004 09.30 – 11.30 am 

Present: Cecilia Barton (Chair), Rod Pritchard, Peter James, Steve Fletcher, Sarah Dykes, Ellen ap Gwynn, Geraint Davies, Hazel Lloyd, Lewis Griffith, John Fitzpatrick, Geraint Davies.

Alternates:
WEFO: Dave Thomas

Lead Body:  Mike Shaw, Alison Kinsey.


Procedure


i. Declarations of Interest: 
Ellen ap Gwynn declared an interest in item Procedure ii. and remained in the room during the discussion of that item but did not take part in the discussion.

Ellen ap Gwynn, Sarah Dykes and Geraint Davies declared an interest in item C.i. and remained in the room during the discussion of that item but did not take part in the discussion.
ii. Membership Matters:

Lead Body had received a letter addressed to the Chair from Steve Fletcher, ELWa, resigning as a member.  The Chair thanked him on behalf of PMB for his valuable contributions to meetings and wished him well for the future.  

It was agreed that Lead Body would write to CCET to ask them to nominate a new representative.  PMB thanked Steve Fletcher for his contribution to the work of the Board.

1. Apologies: Bob Jacques, Phil Layton, Meinir Williams, Cris Tomos, Ray Quant, Allan Lewis, Luned Jones.

2. Minutes of the meeting held on 25th June 2004.

PMB agreed the minutes of the previous meeting. 

Corrections: 

CAVO wished it to be noted that item 7.i. should state that ‘all’ members be kept fully informed of progress of applications.

Matters arising:

None.

4. Community Strategy 2020 Economically Successful Theme

a. Meetings attended

i. Partnership Integration Group, July 13th
Lead Body attended the second meeting of this group, which is intending to tackle issues of integration and address Action Plan overlaps.

b. Economic Theme correspondence received

i.
PMB supported the draft remit of the Partnership Integration Group.

ii.
The Ceredigion 2020 Secretariat had forwarded information on the Carmarthen Citizen’s Panel for consideration by the Thematic Partnerships.  Lead Body felt that more details on the effectiveness of the panel should be included.  

Members agreed that the Citizens Panel could contribute towards creating more accessible summaries of documents that are intended for public consultation. 

The 2020 Secretariat would also be writing to the partner organisations to ask for financial contributions toward establishing a Citizen’s Panel in Ceredigion.  

PMB noted the information.


Iii
The Ceredigion 2020 Secretariat had forwarded the Action Plan timetable.


PMB noted the Action Plan timetable.

c. Other matters: 

None
5. Objective 1 in Ceredigion

a. Feedback from meetings attended:

South West Sub Regional Local Partnership meeting, July 23rd, WEFO, Carmarthen.
Lead Body attended the quarterly meeting of all Objective 1 Partnerships in Wales. 
 
The meeting included a discussion paper on Aftercare, which will be circulated soon.
 
Revision of Local Strategies – WEFO is suggesting a move away from requiring regular revision of the local strategy to an impact report to be produced at sub regional level, setting out what has been achieved already and what is still to achieve.

b. Consideration of new applications

i. National Library of Wales: A.L.A.R.M. P1M4


Following discussion and consideration, the PMB noted that there was a good fit with the Local Strategy and in particular Strategic Objective 1, Theme 1.


PMB agreed to support this application and to submit the project to WEFO as part of the current bidding round.

ii. Ceredigion County Council: Spirit of the Miners P5 M4

Following discussion and consideration, the PMB noted that there was a good fit with the Local Strategy and in particular Strategic Objective 4, Theme 1.  

PMB noted that the project includes £200,000 in Local Regeneration Fund match funding and £149,000 of the local indicative allocation for measure 5.4.

PMB agreed to support and to submit the project to WEFO.

c. Requests for PMB support
i. University of Wales, Lampeter: E-Learning for the Learning Society


PMB noted that ELWa saw no problems of duplication and that the provision of the ECDL course in Welsh would be appreciated by local learners.


Following discussion and consideration, the PMB noted that there was a potential for a good fit with the Ceredigion Local Strategy.

ii. Community Music Wales: Complete Control Music 

Members noted that connections should be made with Cambria Arts, Theatr Felinfach, Digital Matrix and the studios at both Lampeter University and Aberystwyth University Arts Centre. 

Following discussion and consideration, the PMB noted that there was a potential for a good fit with the Ceredigion Local Strategy.

d. Development Officer Group 15/07/04

POF 105.04.AT
Ceredigion Business Networking


Recommendation: The applicant is encouraged to give careful consideration to the above comments and consult closely with existing business support deliverers in Ceredigion before refining the project further and presenting a further POF to the Officers Group in the future.  

POF 107.04.LFC Llandysul Family Centre Expansion

Recommendation: The applicant is encouraged to proceed with a full application for submission to the partnership by November 2004 taking into account the above suggestions wherever practical. 
PMB agreed the notes of the Officer’s Group.

e. Objective 1 Correspondence received

i. Bulletin 24/04 Classification of Jobs: Guidance for Project Sponsors
PMB noted that there may be some changes to this bulletin and that it would most probably be re-issued.  

ii. Bulletin 25/04 Announcement of a Bidding Round for P4M1
PMB noted the bulletin but felt that the suddenness of bidding round announcements should be mentioned.

iii. PMB noted the press release from the WDA.

iv. PMB noted the correspondence regarding Aberporth the Knowledge School with regret that this project would not commence.

v. PMB noted the answers to their queries regarding Sustaining Profitable Growth from the project applicant.

vi. PMB noted the comments from the co-ordinator of the Property Development Grant.

vii. PMB noted the correspondence from the Forestry Commission regarding their project Open Days and the letter notifying the review of projects in P5M3, P5M7 and P5M8 to identify areas of best practice.

viii. PMB noted the broadband update list from BT and expressed concern regarding the late dates given for Lampeter and Aberaeron.

ix. PMB noted the letter from Ceredigion Chamber of Commerce regarding broadband in market towns.

6. RCA
a. Meetings attended
None.

b. RCA correspondence received

Lead Body had received an update report.
7.   Future Communities

i. Update report

PMB noted the update report. 
8. 
Other correspondence received
None.

9. AOB.

WEFO reported that Cardigan Castle: Unlocking the Potential and Tregaron Townscape Heritage Initiative have both reached approval.

PMB members wished their congratulations to officers for their support and help with these successful projects to be noted by the Chair.

PMB agreed not to convene an August meeting and that any necessary business would be conducted by written procedure.  

PMB agreed that the next meeting would be held on 24th September 2004.


Next PMB meetings:

24/09/04 Theatr Mwldan, 9.30am

29/10/04, 26/11/04 at 9.30am venues to be decided.
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