Bwrdd Rheoli Partneriaeth Adfwyio Economaidd Ceredigion

Ceredigion Economic Regeneration Partnership Management Board

MINUTES OF THE 69th MEETING HELD IN MWLDAN 3, THEATR MWLDAN, CARDIGAN

FRIDAY OCTOBER 27th 9.00-12.10am 

Present: Roy Evans (Chair), Bob Jacques, Sarah Dykes, Teleri Davies, Hazel Lloyd.

Alternates: Wynfford James, Peter James.
WEFO: Roger Seddon.
Lead Body:  Mike Shaw, Alison Kinsey.
Advisors: Ann Rybij, Alan Dutton.

Declarations of interest.
None.

1. Apologies: Ruth Davies, Ian Roffe, Allan Lewis, Eurfyl Evans, Meinir Collier, Rod Pritchard.

2. Minutes of meeting held on 29/09/10
These were agreed.


3. Matters Arising
None.


4. Strategic Issues

Lead Body received a verbal report on the Central Wales Spatial Plan Officer Sub Group meeting held on 26/10/06.  This proposed the establishment of a Central Wales European Sub Group. This group will be involved in all EU and Strategic domestic funding programmes.  There are similar approaches in the North West and South West Wales Spatial Plan areas.  The WEFO (PDO) Project Development Officer, Roger Seddon will be attending the Group, as will DEIN and EPC.  There is a draft Strategic Framework template setting out the structure of the Strategic Frameworks.  

The Group will be tasked with the responsibility of preparing two Strategic Frameworks for Central Wales:
a) Environment for Growth 
b) Building sustainable communities 

but it will also give regional comments / perspective / priorities on all other Strategic Frameworks prepared by WAG lead Departments.  

The Group will next meet in the first week of December to consider; context, aims and objectives for the two Strategic Frameworks and for the individual members of the Group to bring forward information on:
- priorities for action
- evidence of need
- outputs / results
- match funding
-proposed projects
All PMB members will be invited to attend a proposed workshop on 28th November to comment on and contribute to the Wales Spatial Plan Central Wales priority work on housing, transport (Regional Plan), Key settlements and the Environment Agency Environmental Strategy.  Other stakeholders have also been invited eg Ceredigion 2020 Partnership and all local regeneration Board equivalents in Powys, Carmarthen, Gwynedd, Denbigh and Conwy to one of two workshops for the Central Wales area.

PMB noted that Lead Body would email a diary marker to all members for this date and would forward more information as soon as it was received.

i. Development of Local Strategy
To consider:
(a) Workshop notes 13/10/06
 PMB noted the workshop report.

(b) Amendments / additions to the current Local Strategy
PMB agreed the amendments suggested by the two workshop groups.  These will be incorporated into the Local Strategy.


ii. To consider prioritisation of actions within the Local Strategy for:
(a) Rural Development Plan Axis 4
Lead Body noted that the Partnership needed to make decisions regarding priorities as this programme is the key part of the funding that Ceredigion has previously taken advantage of in Objective 1 P3M3 and P3M4.  Members discussed how the LAG for Axis 4 should be taken forward within PMB and agreed to consider the matter once it had agreed the revised strategy and its priorities for the next period. 

(b) RCA
The proposals for the RCA Action Plan need to be finalised by 18th December, the same deadline as the draft Local Strategy.  Lead Body had asked Antur Teifi for a paper detailing the priorities that RCA would like to address.  These priorities were explored.  Match funding would be required for the programme, £37,000 will be needed for the financial year 2007-8.  In the Council Year, Ceredigion County Council has provided a substantial portion of this as ‘in kind match funding’ through the Community Strategy. 
PMB agreed to reconsider these matters in the next meeting in the light of the PMB’s revised strategy and priorities and a revised submission from Antur Teifi.


It was agreed that a working paper identifying the key areas should be    circulated for comments.

iii. To note RDP process update
PMB noted that the draft proposals for RDP need to be finalised by  18th December.  PMB noted that the EU has still not agreed the final RDP processes, however, Wales was ahead of other regions in the UK.  



iv. Convergence 2007-2013:
(a) Update
Lead Body reported on the publication of the report on the consultation on the    National Strategic Frameworks published that week.  Very few Local Partnerships are mentioned in the document, however the Ceredigion Economic Regeneration Partnership is mentioned twice.  The proposal was two ESF programmes for Wales, one dealing with the Convergence area.
Lead Body was still seeking information on the EFF programme.

(b) Consultation on Strategic Frameworks
Lead Body reported that it is unclear clear how the frameworks would operate in practice.  PMB members need to understand this.  There is no real explanation of the spatial plan groups in thematic frameworks; how will the Thematic Frameworks take in the Community Strategy process?  

PMB heard that the balance is too much in favour of top down and is losing the link from the ground up.  The frameworks are not contributing to the delivery of bottom up ideas.  There is a need to put in place the processes and mechanism to develop these within the Central Wales priorities and feed into the Thematic Frameworks.  PMB noted that comments on the local Technical Assistance side are needed.  

It was felt that there should be further consultations once the final ‘shape’ of the Programme is known and it is clear what the priorities and themes will be  and that there should be emphasis that the process is an iterative one.  

Strategic frameworks at this stage do not appear to reflect a link between Convergence & RDP.  

There should be clear arrangements for ensuring effective partnership engagement etc.  


v. Update on other programmes
No information to date on the progress on the European Fisheries Fund


vi. To consider future membership issues arising
Lead Body had pursued to contact the forest sector to ask them to participate in future PMB meetings either as a member or on an advisory basis.        
WAG informed PMB that it would be writing to Lead Body with future membership nominations.

It was noted that further membership issues would be discussed at the 
following month’s meeting.
PMB noted the update.
     

5. Community Strategy 2020 Economically Successful Theme
Lead Body reported attendance a PIG Community Strategy 2020 meeting.  The importance of maintaining links between the Lifelong Learning Thematic group and PMB were discussed.

Community Events
PMB noted that several Community Events had taken place.

Correspondence Received
None.


6. Objective 1 in Ceredigion

a. Requests for PMB Support
i. Funding Finders Ltd, P4M6, Sustainable Skills Analysis
Following discussion, PMB noted that total project costs did not appear to be reflected in the intended intensive support.

Members did not support the project and noted that there was substantial duplication with existing providers in Ceredigion.

7. RCA Cynnal Ceredigion
No report is due this quarter.


8. Other Correspondence
None.


9. AOB
The Welsh Assembly Government representative reported that Hyder had been appointed as the consultants to take forward a study on Llandysul and the impact its planned bypass.

PMB noted the report. 

Lead Body asked members to note that it had been one year since the election of Prof. Roy Evans to the post of Chair of PMB.  This will be considered at the November meeting.
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