
Bwrdd Rheoli Partneriaeth Adfwyio Economaidd Ceredigion

Ceredigion Economic Regeneration Partnership Management Board

MINUTES OF THE 62nd  MEETING HELD IN CAVO, LAMPETER

Wednesday January 25th 10.30 –1.15pm

Present: Roy Evans (Chair), Peter James, Sarah Berry, Hazel Lloyd, Ruth Davies, Sian Johnston.

Alternates: Allan Lewis.
WEFO: David Thomas

Lead Body:  Mike Shaw, Alison Kinsey, Gareth Rowlands.
In attendance: Cecilia Barton, 
Declarations of interest.
None.

The Chair introduced himself to those members whom he had not met previously.

Hazel Lloyd as Vice Chair presented Cecilia Barton, (outgoing Chair) a bouquet of flowers and gift vouchers and gave a vote of thanks for all the hard work undertaken by Mrs Barton during her years as Chair.  Mrs Barton thanked the Board and offered in addition thanked the members and alternates for their attendance and support and the Secretariat for their efficiency.  She noted that she had received many compliments on the work of the Board and Secretariat.


Membership Review

A. To consider sector representation for the next year
Lead Body asked members to consider the membership of each sector in turn.

(i) Voluntary and Community Partners
PMB noted that a further nomination for Local Partnerships South had been received from Menter Aberteifi, which together with the nominations from Menter Llambed presented the Board with three nominations.  PMB considered all nominations received and following discussion on ensuring reporting to and from the Stronger Communities Thematic Partnership, agreed that the two nominees from Menter Llambed should serve as full and alternate members for this sector.

Menter Aberystwyth had nominated two representatives for the Local Partnership North which following discussion, PMB agreed these should serve as full and alternate members for this sector.

PMB agreed that the two representatives  nominated by the Arts Council Wales for Arts and Culture should be contacted.


Lead Body had not been able to contact the suggested nominees at Jobcentreplus, the Local Health Board and Careers Wales, to act as advisers to the Partnership.  PMB agreed that these nominees should be contacted.

(ii) Social Partners

PMB agreed that the representative from Ceredigion Chamber of Commerce should remain as at present ( Mr R Pritchard) and that the alternate should be Mr J Beynon Lewis.

Members agreed that Lead Body should write to the CBFA as a representative for Business organisations. 


B. To consider appointment of Vice Chair for the next year
Following discussion and consideration, PMB agreed that Hazel Lloyd should be as Vice Chair for the coming period.
C. To consider representation on other partnerships and groups
Following discussion and consideration, PMB agreed that the Chair should sit on the Ceredigion 2020 Partnership as a representative of this Thematic Group.
As the Advisory Group for RCA Cynnal Ceredigion was no longer in existence, no apontments could be made.
D. Other Procedural Matters: 
Lead Body read out a letter from Siambr Ceredigion Chamber congratulating Prof. Evans on his appointment as Chair.

1. Apologies: 
Sharon James, Luned Jones, Mark Elliot, Lowri Edwards, Sarah Dykes, Rod Pritchard, Geraint Evans, Bob Jacques, Ray Quant.


2. Minutes of the meeting held on 5th December 2005.
Minutes of the joint meeting with Stronger Communities 5th December 2005
PMB agreed the minutes of both meetings. 


3. Matters Arising 
Lead Body noted would ask the University of Wales Aberystwyth to invite a representative from the environmental sector to the next PMB meeting, with a view to their acting as an advisor to PMB.


4. Strategic Issues
Financial Perspective 2007-13
PMB noted this paper from the Council of the European Union which provided the basis for West Wales and the Valleys retaining access to the highest level of European funding and support (now known as “Convergence” ) subject to co-decision by the European Parliament.  The Chair noted the change in emphasis and focus on projects from smaller projects to fewer larger,  more strategic projects which will would be more focussed on impacting GDP, outputs and jobs.

Wales a Vibrant Economy
Following discussion and consideration, PMB noted the document and agreed that a sub group be formed to make comments.  These could be presented at the next PMB meeting and returned to WAG by the deadline.

Rural Development Plan
Following discussion and consideration, PMB noted the document and agreed that the above sub group could also make comments.  These could be presented at the next PMB meeting and formally returned to WAG by the deadline.
PMB agreed that it should write formally to the Welsh Assembly Government regarding broad strategic themes within Ceredigion.

Update on the Cardigan and South Ceredigion Implementation Board
Allan Lewis gave the Board a comprehensive update of the work of the Implementation Board (which is coming to an end this spring) in Cardigan and South Ceredigion.  This is a good example of a strategic approach for an area, which could be used as a benchmark for similar projects within Ceredigion.  In itself it has acted as a catalyst for other developments in the Cardigan area, for example the proposed development at Bathhouse and the beginning of a continued more comprehensive approach to regeneration.  The Implementation Board will shortly be publishing a final newsletter and a more extensive report on the three-year programme is currently in preparation. 

5. Minutes of CerTWG meeting 10-11-05
Lead Body drew attention to approval of the Medrwn Project extension.
PMB noted the minutes.

6. Community Strategy 2020 
a. Cynnal Ceredigion had presented their revised Business Plan which includes match funding in kind from Ceredigion County Council.  This was supported by Ceredigion 2020.

b. The Wales Spatial Plan had been discussed including how to take the issues forward locally and identify strategic priorities at a local level.  Thematic Groups were asked to begin to develop more area-based priorities at a local level, related to the six geographical areas of Ceredigion.  Lead Body noted that these were already a part of the CERP Local Strategy, that PMB already recognise the importance of national and regional strategies, but that further revision was needed.  Lead Body noted that PMB should formally agree to develop its Action Plan on this basis.  The Chair noted that the timescale for this was several months and that information should be ready for submission to Ceredigion 2020 by the Autumn.

7. Technical Assistance; Aftercare Report
PMB noted the paper.


8. Objective 1 in Ceredigion

a. Feedback from meetings attended:
i) WCVA meeting to discuss WAVE
Hazel Lloyd had attended this meeting.  The meeting explained the present situation on European Structural funds in Wales 2007-13 and the wider picture.  PMB noted that Judith Stone, Policy Officer, WCVA may be able to assist on these matters and that she would be available to make a presentation to PMB..

ii) Wales Spatial Plan Officers meeting 23/01/06
Issues discussed included local priorities with Carmarthen County Council, in particular on cross border issues along the Teifi Valley.
It was noted that the meeting sought nominations from the private sector to sit on the ‘Business Sector’ of the WSP.  Possible linkages with Community Strategy Partnerships or Regeneration Partnerships were also explored.  PMB was asked to relay any suggestions to Lead Body within the next two weeks.


b. Consideration of new applications
 None.


c. Requests for PMB support
 i) Remploy Ltd: Promoting Accessible Learning P1M4
Following discussion and consideration PMB noted that there could be some duplication with the Cadwynau II project and that there are other services and projects in Ceredigion which provide similar services and address the needs of disabled people.

d. Development Officer Group 
None


e. Objective 1 Correspondence received

i)Partnership Bulletin 21/05 The provision of support and aftercare to approved projects
PMB noted the Bulletin.

ii) Cydcoed update
PMB noted the update.


f. ESF networking day 23/01/06
This was an event organised by Lead Body for ESF project officers to network and exchange working practice.  The day was judged a success with the majority of attendees requesting another similar day within six months.
PMB agreed that Lead Body should forward details to the ESTYN inspectors who had expressed an interest in ESF and Community Learning projects in Ceredigion.

g. Dulas Ltd – Biomass Wood Fuel Energy Supply Copmpany (ESCo) Project, modification request.
PMB agreed to support the modification.


h. Lead Body had received a request from the Programme Monitoring Committee for suggestions as to a suitable project venue for their March meeting.  Venues suggested were Edward Richard Community Centre, Waunifor Educational Holidays and Creativity Centre and the Nant Yr Arian Sustainable Development Project.
9. RCA Cynnal Ceredigion 

i) Action Plan draft 2
PMB was updated as to the current situation of Cynnal Ceredigion.  Menter a Busnes have pulled out of the programme.  Due to this, a meeting took place in early January with representatives from PMB, and Ceredigion County Council.  Ceredigion County Council has agreed match funding in kind.  The appointment of a Community Partnerships Manager by the County Council will also enable further integration on all levels.  This Action Plan had been agreed by Ceredigion 2020 at its last meeting.

Following discussion and consideration, PMB agreed the revised Action Plan

ii) Quarterly Report December 2005 Formal Written Procedure for urgent agreement 
Following discussion and consideration, PMB agreed that these reports will be circulated by email.  Once receipts and acknowledgements by members are received from members and a quorum is established, providing all queries and comments arising have been addressed, then the Report will be signed off by the Chair for submission to the Report and Claim.  The Secretariat will report the process to the next meeting of the PMB.


10. Future Communities 
 i) On behalf of PMB, Lead Body had negotiated for a project extension to 30th June 2006 in order that remaining administration could be completed.  
PMB agreed the extension.
ii) The Ystwyth Transport Group have requested an extension to the project due to a smaller spend than anticipated.
PMB agreed the extension.
iii) Borth Sports Hall have also requested an extension to March 2006, due to contractor problems in the first phase.
PMB agreed the extension.


11.  Other correspondence received
None.

12. AOB.

Next PMB meetings:

24/02/06, Teifi Room, Penmorfa 10.30am  

31/03/06 University of Wales, Aberystwyth, 10.30am
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