
Bwrdd Rheoli Partneriaeth Amcan 1 Ceredigion

Ceredigion Objective 1 Partnership Management Board

MINUTES OF THE 52nd MEETING HELD AT Old Conference Room, Penmorfa, Aberaeron

FRIDAY 26th November.  2004 09.30am – 11.30am 

Present: Cecilia Barton (Chair), Hazel Lloyd, Rod Pritchard, Lewis Griffith, Peter James, Cllr Ray Quant, Cllr Ellen ap Gwynn, Cris Tomos, Julian Beynon-Lewis, Bob Jacques, Sharon James, Geraint Davies

Alternates: -

WEFO: Meinir Williams

Lead Body: Mike Shaw, Steffan Gruffudd

Declarations of Interest:

Cllr Ray Quant, Cllr Ellen ap Gwynn, Rod Pritchard, Peter James and Bob Jacques all declared an interest in item 4 (5bii) and were not present in the room during the discussion of this item.

Hazel Lloyd declared an interest in item 4 (5bii) and was not involved in the discussion.
1. Procedural Matters. 

Lead Body reviewed the Revised Wording to Guidance for Partnerships on conflicts of interest which would prejudice or give the appearance of prejudicing members ability to participate in a disinterested manner in the discussion of a particular matter.  This revised wording had been noted by PMB at their meeting on 29th October 2004.  The member must make an oral statement declaring their interest and not remain in the room for the discussion of the matter concerned.  Lead Body then reported correspondence from Peter James (WDA), and Rod Pritchard in respect of item 5bii of the previous PMB meeting.  Cllr Ellen ap Gwynn had no knowledge of Eco Dyfi’s involvement in the project, which is why she did not declare an interest in the same item.  Hazel Lloyd that CAVO had nothing to gain from the project so felt that there was no need to declare an interest in the item. 

2. Apologies:

Sarah Dykes, Matthew Ross

3.  Minutes of last meeting: 24th September 2004
Rod Pritchard asked that the spelling of his name be corrected.

PMB agreed the minutes of the last meeting
4. Matters Arising

Item 5 b. Consideration of New Applications

ii. LAS Waste Ltd; Facility for the Recycling and Composting of MSW, (Priority 6 Measure 4) 

Lead Body re-introduced the project and summarised the discussion at the previous meeting.  It had been noted that there was broad fit with the Local Strategy.  Consideration of the matter had been deferred to allow Lead Body to provide more information on other projects and possible duplication.  

PMB received a short presentation on the Ceredigion Waste Strategy from Mr Huw Morgan, Director of Highways Property and Works who then answered questions.

Lead Body read out correspondence received in connection with the application:

· From CRA Ltd stating that they did not oppose the project and asking for all parties to meet to discuss the relationship with their project.

· From EAW advising that LAS Waste Ltd has an existing Waste Management Licence and that changes on site would require the prior agreement of EAW.

PMB noted that the Project included £100,000 LRF as part of the funding package.

Following discussion, PMB agreed to support the application and suggested that LAS Waste Ltd should meet with CRA Ltd to discuss further cooperation and existing projects.
5. Community Strategy 2020 Economically Successful Theme

1. Meetings attended

i. Draft Minutes15/11/04

PMB received a report on the draft minutes which had been circulated. 

PMB noted the that the meeting had concluded that Thematic Groups should share strategies, and that there was need for stronger links between them.

2. Economic Theme Correspondence received

Lead Body reported an email received from Andy Rowland EcoDyfi Ltd which had been copied to John Fitzpatrick following the Stronger Communities meeting. The concern was that Menter groups voices on economic regeneration issues were not being heard.  Mr Rowland had been informed of the sector representational roles of PMB members and that the EcoDyfi Ltd interests were represented through the local partnerships (North) sector whose member was John Fitzpatrick. 

He also had asked the County Council for a meeting to discuss the Dyfi Biosphere Reserve initiative.

The PMB noted the correspondence adding that it was important to support the Menter Groups by representing their views. 

6. Objective 1 in Ceredigion

1. Feedback from meetings attended

None

2. Consideration of New applications

i.   UWA; Expanding Horizons (P4 M3) 

Lead Body explained to the PMB that this project had already been sent to WEFO under the P4M3 bidding round and asked the PMB were now asked to consider supporting the project.

PMB noted that the issues raised at the Development Officers Group have been addressed and that there was a broad fit with the Local Strategy.

PMB agreed to support the project.

3. Requests for PMB support

i. Project Phoenix P5M7

Following discussion, PMB agreed that the information presented to them was too vague to enable them to consider whether to support the project.

ii. Adult Learners’ Week/ Sign Up Now P4M3

PMB noted that while they were not against the project but would wish to see more local outputs and evidence of the local impact of the previous projects in Ceredigion to inform their consideration.

PMB agreed to request further information.

iii. Development Officers Group 10th November 2004

The PMB agreed the minutes of the meeting.

iv. Objective 1 correspondence received.

ii.  Partnership Bulletin 37/04

The PMB noted the Bulletin.

iii. Business in New Quay.

It was reported to the PMB that a sme in New Quay had approached Lead Body reporting that their business was being substantially disadvantaged by an Objective 1 funded project. The project was a University of Wales Bangor project which due to the way the business and market are structured effects the small business in New Quay. The PMB noted the correspondence and agreed that the business in New Quay deserved some kind of support and suggested that the business could involve Melvyn Spencer at New Quay Chamber of Commerce.

iv. WEFO Analysis of Performance of Local Partnerships.

It was reported to PMB that Ceredigion was 2nd to Torfaen in the Objective 1 region with the highest percentage of approved projects with a ICT high-rating on assessment of cross cutting themes. 

PMB noted the report. 

7. RCA

PMB noted information that the next RCA report will be made to the December 2004 and quarterly thereafter.

8. Future Communities

No report

9. Other Correspondence Received

None
10. AOB
None

Next meetings 17/12/2004 Penmorfa, Aberaeron

28/01/2005 Venue TBC


