
AMODAU GORCHWYL 

AR GYFER  PARTNERIAETH ADFYWIO ECONOMAIDD GEREDIGION
1.
ENW

Gelwir  Partneriaeth Adfywio Economaidd Ceredigion wedi hyn yn “Fwrdd Rheoli’r  Bartneriaeth ".

2.
DATGANIAD O FWRIAD 
Arolygu’r modd y caiff Amcan 1 ei gynllunio a’i weithredu yn Sir Geredigion.

Llywio a chydlynu gweithgareddau adfywio economaidd pob partner o fewn y Sir;

Gweithredu fel partneriaeth arweiniol  ar y thema Llwyddiant Economaidd o fewn Strategaeth Gymunedol Ceredigion 2020 gan gynnwys goruchwylio gweithredu’r elfennau economaidd o fewn Ceredigion 2020;

Darparu sylfaen ar gyfer rheoli gweithgaredd lleol, gan gynnwys monitro ac arfarnu, ar lefel prosiectau unigol, Ceredigion a De orllewin Cymru isranbarthol a Chymru o fewn Rhaglen Amcan 1 2000-2006 Gorllewin Cymru a’r Cymoedd; a
Nodi sylfaen gytûn ar gyfer Cronfeydd Strwythurol Ewropeaidd ôl 2006, Cynllun Datblygu Gwledig a chynlluniau eraill o fewn y Sir. 

3.
AMCANION/CYFRIFOLDEBAU 
1.
Paratoi a chyflwyno Strategaethau Lleol.

2.
Monitro’r Strategaeth Leol Amcan 1 a Gweithredu dros y Gymuned Wledig gan gynnwys gweithgareddau adfywio economaidd yng Ngheredigion.

3.
Cydlynu strategaethau adfywio e.e.  Y Strategaeth Leol, Datblygiad Gwledig,  Ceredigion 2020 a strategaethau cymunedol lleol.
4.
Penodi Corff Arweiniol Lleol priodol i weithredu fel Ysgrifenyddiaeth.

5.
Cynnal yr holl drefniadau cyllidol yn unol â gofynion Cronfeydd Strwythurol Ewrop er mwyn sicrhau y cyflawnir rheoleidd-dra, priodoldeb a gwerth am arian.

6.
Sefydlu systemau effeithiol i gloriannu prosiectau er mwyn cyflawni gofynion Cronfeydd Strwythurol Ewrop a sicrhau y caiff arian Ewrop ac arian cyhoeddus ei wario’n briodol.

7.
Cymeradwyo a chefnogi prosiectau unigol yn unol â’r pwerau dirprwyol.

8.
Sicrhau y cyflawnir y canlyniadau a nodir yn y Strategaeth Leol ac yn ôl prosiectau unigol.

9.
Bydd Bwrdd y Bartneriaeth yn hybu cydbwysedd rhyw o ran gweinyddu’r Cynllun Gweithredu Lleol ac yn rhoi cyfrif llawn am fuddiannau’r anabl, lleiafrifoedd ethnig a grwpiau eraill sy’n ddifreintiedig yn gymdeithasol.

10.
Hysbysu Swyddfa Cyllid Ewropeaidd Cymru ar faterion yn ymwneud ag elfennau a phrosiectau lleol  yn y Sir. 

4.
AELODAETH O’R BARTNERIAETH
4.1
Bydd Bwrdd y Bartneriaeth yn ceisio cydbwysedd rhyw a bydd ganddo gynrychiolaeth gyfartal fel a ganlyn:-

· Chwarter o'r Sector Cyhoeddus a Statudol

· Chwarter o’r Sector Preifat a phartneriaid cymdeithasol eraill  

· Chwarter o’r Sector Gwirfoddol 

· Chwarter o’r Sector Cymunedol  

4.1.1
Y Sector Gyhoeddus a Statudol 


Bydd pob un o’r canlynol yn penodi un aelod:

· LlCC (DEIN – Canolbarth Cymru) 

· Cyngor Sir Ceredigion 

· Gwasanaeth Ieuenctid y Sir 

           Ac eraill i’w cytuno
4.1.2
Y Sector Preifat a Phartneriaid Cymdeithasol Lleol Eraill 



Bydd pob un o’r canlynol yn penodi un aelod:

· Cynrychiolaeth o fusnesau lleol – Twristiaeth Canolbarth Cymru

· NFU / FUW 

· Siambr Ceredigion Chamber

· Theatr Mwldan/ Canolfan y Celfyddydau Aberystwyth   

· TUC Cymru

           Ac eraill i’w cytuno 

4.1.3
Y Sector Gwirfoddol



Bydd pob un o’r canlynol yn penodi un aelod:

· CAVO

· Coleg Prifysgol Cymru Aberystwyth / Coleg Prifysgol Cymru Llambed

· Grwpiau Amgylcheddol 

· Coleg Ceredigion

· Ymlaen Ceredigion

· Area 43 

           Ac eraill i’w cytuno 

4.1.4
Y Sector Cymunedol 

· Un Llais Cymru
· Antur Teifi
· Partneriaeth Adfywio Lleol – Gogledd
· Partneriaeth Adfywio Lleol – De
         Ac eraill i’w cytuno 
4.2
Caiff pob sector neu gorff unigol sydd ar Fwrdd y Bartneriaeth 




yr hawl i benodi:-

(i)
aelod llawn i Fwrdd y Bartneriaeth;

ii)
eilydd yn lle’r aelod llawn os na all ef/hi fynychu unrhyw 

gyfarfod o Fwrdd y Bartneriaeth.  Dylid rhoi digon o rybudd, lle bo hynny’n bosib, i’r Ysgrifenyddiaeth.


4.3
Caiff yr eilyddion fod yn bresennol gyda’r aelodau llawn, a chânt siarad ond os gwahoddir hwy i wneud hynny gan y Cadeirydd.

4.4
Bydd yr aelodau sydd ar Fwrdd Rheoli’r Bartneriaeth yn cynrychioli eu sectorau eu hunain a byddant yn gyfrifol am gyfathrebu drwy gyfrwng gweithdai, grwpiau ffocws, taenlenni newyddion a dulliau priodol o ymgynghori.  Bydd y sector neu’r corff yn enwebu’r aelod llawn a’r eilydd a byddant yn atebol i’r sector neu’r corff perthnasol.  Bydd gofyn i’r aelod neu’r eilydd fynychu cyfarfodydd o Fwrdd Rheoli’r Bartneriaeth a chynrychioli’r Bartneriaeth mewn cyfarfodydd eraill.  Bob blwyddyn bydd gofyn i’r aelod lunio adroddiad perfformiad i’r sector/corff sy’n enwebu am waith Bwrdd y Bartneriaeth.

4.5
Fel rheol dylai aelodaeth o’r Bartneriaeth fod am o leiaf 12 mis.  Gall yr aelod a’r eilydd gael eu hail-benodi.

4.6
Adolygir aelodaeth y Bartneriaeth o dro i dro.

4.7
Daw aelodaeth o Fwrdd y Bartneriaeth i ben os:-

·  
caiff y corff ei ddiddymu neu’i derfynu;

·  
os bydd y corff neu’r unigolyn yn ymddiswyddo’n 

ysgrifenedig.

4.8
Os bydd aelod yn ymddiswyddo neu’n gadael y corff sy’n aelod o sefydliad, bydd ef/hi yn peidio â bod yn gynrychiolydd o hynny allan a bydd y corff sy’n aelod/sector yn penodi aelod arall.


4.9
Bydd gan Fwrdd Rheoli’r  Bartneriaeth yr hawl i derfynu aelodaeth unrhyw unigolyn neu gorff am reswm da ar yr amod y caiff y corff neu’r unigolyn dan sylw yr hawl i wrandawiad gan gyfarfod llawn o’r Bartneriaeth cyn y gwneir penderfyniad terfynol.

4.10
Dylid gwahodd cyrff nad ydynt wedi eu cynrychioli ar Fwrdd Rheoli’r Bartneriaeth fel arall, ond sydd â gwybodaeth neu ddiddordebau arbenigol sy’n berthnasol i waith y Bartneriaeth, fod yn bresennol pan fo angen.

5.
POLISI, RHEOLAETH A CHYFARFODYDD
5.1
Caiff polisi a rheolaeth gyffredinol dros faterion Bwrdd Rheoli’r  Bartneriaeth eu penderfynu gan y Fwrdd Rheoli’r Bartneriaeth a fydd yn cwrdd nid llai na phedair gwaith y flwyddyn.

5.2
Etholir Cadeirydd gan y Bwrdd Rheoli’r Bartneriaeth llawn  a dylid ailethol i’r swydd bob blwyddyn.  Bydd hawl gan y Cadeirydd i gael ei ailethol.  Petai’n dymuno hynny caiff Bwrdd Rheoli’r Bartneriaeth ethol Cadeirydd nad yw ar y Bwrdd.  Gall Bwrdd Rheoli’r Bartneriaeth ethol hyd at ddau Is-gadeirydd a dylid  ailethol i’r swydd bob blwyddyn.
5.3 
Ni chaiff trafodion Bwrdd Rheoli’r Bartneriaeth eu hannilysu gan fethiant i ethol neu unrhyw ddiffyg mewn etholiadau, cyfetholiadau neu gymwysterau unrhyw aelod.

5.4
Bydd traean o aelodau Bwrdd Rheoli’r Bartneriaeth yn gworwm, ac yn achos yr is-grwpiau bydd traean o’r aelodau neu dri ohonynt yn gworwm, pa un bynnag sydd leiaf.

5.5
Os bydd y Cadeirydd yn absennol o unrhyw gyfarfod o Fwrdd y Bartneriaeth, ac os oes cworwm yn y cyfarfod, caiff yr aelodau sy’n bresennol ethol Cadeirydd ar gyfer y cyfarfod hwnnw.

5.6
Caiff papurau’r agenda eu dosbarthu o leiaf 5 niwrnod gwaith cyn unrhyw gyfarfod o Fwrdd Rheoli’r Bartneriaeth.

5.7
Dylai aelodau Bwrdd Rheoli’r Bartneriaeth ddatgan unrhyw fuddiannau sydd ganddynt mewn unrhyw eitem ar yr agenda cyn y dechreuir ei thrafod. Efallai y gwnaiff y Cadeirydd ofyn i aelod sy’n datgan diddordeb adael y cyfarfod tra trafodir yr eitem, neu efallai y gwnaiff ofyn iddo/iddi beidio â chymryd rhan yn y drafodaeth ar yr eitem honno.

5.8
Bydd Bwrdd Rheoli’r Bartneriaeth a’i is-grwpiau’n gweithio ar sail consensws.  Os bydd anghytundeb bydd y Cadeirydd, gan ddefnyddio pob trywydd priodol, yn ceisio unioni unrhyw wahaniaethau a fydd yn codi yn y Bartneriaeth.   

 Bydd y Pwyllgor Monitro Amcan 1 a SCEC ar gael i gynghori ynglŷn ag  unrhyw anghytundebau sydd heb eu hunioni.
5.9.
Ni fydd pob penderfyniad a wnaethpwyd gan y Bwrdd Partneriaeth yn ymrwymo unigolion, gan ganiatáu cyrff i gadw eu cyfrifoldebau statudol a gweithredu’n annibynnol.
5.10
Bydd gan yr iaith Gymraeg a’r iaith Saesneg yr un statws a dilysrwydd 

yn holl drafodion ysgrifenedig a llafar Bwrdd y Bartneriaeth.

5.11
Cynrychiolaeth ar gyrff a phartneriaethau eraill.

Gall Fwrdd y Bartneriaeth benodi cynrychiolwyr i gyrff a phartneriaethau eraill.  Gall y Bwrdd benodi aelod, aelod llanw (neu Swyddog o’r Corff Arweiniol) o’r sector sydd yn fwyaf priodol ar gyfer y   rôl yma.  Gwneir y penodiadau yma gan y Bwrdd yn dilyn ymgynghoriad, a lle bynnag  y bo’n bosib drwy gonsensws, gan ei adolygu’n flynyddol.

5.12     Bydd pob cyfarfod yn agored i aelodau’r cyhoedd oni bai fod y Bwrdd     yn penderfynu y byddai hyn yn amhriodol. 

5.13      Sefydlu is-grwpiau 

Gall y Bwrdd sefydlu is-grwpiau i ymgymryd â thasgau.  Bydd is-grwpiau yn cynnwys aelodau ac aelodau llanw â chymysgedd priodol o sgiliau  a phrofiad.  Ni fydd yr is-grwpiau yma’n gwneud penderfyniadau  a byddant yn ymgymryd â thasgau drwy wneud argymhellion priodol i’r Bwrdd. 

5.14     Gwrthdaro Buddiannau 

Lle y bo gan aelod neu aelod llanw fuddiant ariannol neu anariannol a all ragfarnu neu ymddangos fel y bo’n rhagfarnu ei allu i gymryd rhan yn wrthrychol mewn trafodaethau ar fater penodol, bydd yn rhaid iddynt wneud datganiad llafar yn datgan natur y buddiant gan adael yr ystafell yn ystod y drafodaeth ar y mater dan sylw.  Bydd y Bwrdd yn cydymffurfio â gweithredu’r canllawiau ar  Wrthdaro Buddiannau yn y canllawiau a roddwyd i Bartneriaethau SCEC  (Ionawr 2005).

5.15
Mae’n bosib na fydd yr Amodau Gorchwyl yma’n rhoi canllaw i chi ar gyfer yr holl sefyllfaoedd a all godi.  Mewn achosion o’r fath y Cadeirydd sydd i benderfynu ar y drefn i’w dilyn er mwyn cydymffurfio a bod yn gyson â’r Amodau Gorchwyl yma.

6.
CYFARFODYDD BLYNYDDOL AC ARBENNIG
6.1
Gellir cynnal Fforwm Amcan 1 Ceredigion, os bydd angen bob blwyddyn.

6.2
Caiff yr aelodau o leiaf 21 o ddiwrnodau o rybudd ysgrifenedig ar 

gyfer Cyfarfod.  Yn y rhybudd hwnnw bydd manylion am 

amser, dyddiad a lleoliad y cyfarfod a ffurflen enwebu ar gyfer penodi 

Cadeirydd ar gyfer y flwyddyn ddilynol.

6.3
Caiff yr aelodau gyflwyno cynigion drwy ysgrifennu at yr Ysgrifenyddiaeth  nid hwyrach na 14 o ddiwrnodau cyn y Cyfarfod.

6.4
Caiff y Cadeirydd alw Cyfarfod Arbennig neu mae modd galw un drwy 

anfon rhybudd ysgrifenedig wedi ei arwyddo gan o leiaf 6 o Aelodau Fforwm a’i anfon at y Cadeirydd.  Anfonir rhybudd o Gyfarfod Arbennig at yr aelodau o leiaf 7 niwrnod cyn y cyfarfod.

6.5
Bydd y cworwm mewn Cyfarfod Arbennig yn draean o’r holl 

aelodau.

6.6
Cynhelir cyfarfod blynyddol y Fforwm unwaith y flwyddyn i glywed adroddiadau am y gweithgareddau, y cynlluniau a’r canlyniadau gyda’r nod o gynnwys y gymuned a chael ymateb o’r ddwy ochr.

7.
NEWID YR AMODAU GORCHWYL
Bydd modd newid yr Amodau Gorchwyl gan fwyafrif o ddwy ran o dair o’r 

pleidleisiau a gaiff eu bwrw mewn cyfarfod o’r Bwrdd Partneriaeth, ond bydd rhaid i aelodau roi o leiaf  14 niwrnod o rybudd o’r newidiad(au) arfaethedig ac ni fyddai unrhyw newid yn ddilys pe bai’n newid  amcanion a chyfrifoldebau Bwrdd Rheoli’r Partneriaeth yn sylfaenol.
TERMS OF REFERENCE OF

THE CEREDIGION ECONOMIC REGENERATION PARTNERSHIP 

1.
NAME


The Ceredigion Economic Regeneration Partnership shall be hereinafter called "the Partnership Management Board".

2.
MISSION STATEMENT
To oversee the planning and implementation of Objective 1 in the County of Ceredigion 

To guide and coordinate the economic regeneration activities of all partners within the County; 

To act as lead partnership for the Economically Successful theme within the Ceredigion 2020 Community Strategy including overseeing the implementation of the economic elements within Ceredigion 2020;

To provide a basis for managing local activity, including monitoring and evaluation, at individual project, Ceredigion and SW Wales sub-regional and Wales-wide levels within the West Wales and Valleys Objective 1 2000 – 2006 Programme; and,

To set out an agreed basis for post 2006 European Structural Funds, Rural Development Plan and other initiatives within the County.

3.
OBJECTIVES/RESPONSIBILITIES
1. The preparation and submission of Local Strategies

2. Monitoring of the Objective 1 Local Strategy and the Rural Community Action including co-ordination of economic regeneration activities in Ceredigion.

3. Co-ordination of regeneration strategies eg the Local Strategy, Rural Development, Ceredigion 2020 and local community strategies.


4. The appointment of an appropriate Lead Body to act as Secretariat.


5. All financial management arrangements in accordance with European Structural Funds requirements to ensure that regularity, propriety and value for money are achieved.


6. To put in place effective project appraisal systems to meet the European Structural Funds requirements and ensure that European and public money is well spent.


7. Approving and supporting individual projects within the delegated powers.


8. Securing the delivery of outputs set out in the Local Strategy and by individual projects.


9. The Partnership Board shall promote gender balance in the administration of the Local Strategy and consider fully the interests of disabled people, ethnic minorities and other socially disadvantaged groups.


10. Advising the Welsh European Funding Office on matters relating to local issues and projects in the County

4.
MEMBERSHIP OF THE PARTNERSHIP
4.1
The Partnership Board shall seek to be gender balanced and will have equal representation from:-

· One quarter Public and Statutory Sector,

· One quarter Private Sector and other social partners,

· One quarter from the Voluntary sector and 

· One quarter from the Community Sector.

4.1.1 Public and Statutory Sector

Each of the following shall appoint one member:

[

· WAG (DEIN - Mid Wales)

· Ceredigion County Council

· County Youth Service

And others to be agreed ]

4.1.2    Private Sector and other Local Social Partners
Each of the following shall appoint one member:

[

· Local business representation Mid Wales Tourism

· NFU / FUW

· Siambr Ceredigion Chamber 

· Theatr Mwldan / Aberystwyth Arts Centre

· Wales TUC

And others to be agreed]

                    4.1.3    Voluntary  sector
Each of the following shall appoint one member:

[

· CAVO

· UWA / UWL

· Environmental Groups

· Coleg Ceredigion

· Ymlaen Ceredigion

· Area 43

                            And others to be agreed ]

          4.1.4   Community Sector
[

· One Voice Wales

· Antur Teifi

· Local Regeneration Partnerships – North

· Local Regeneration Partnerships – South

And others to be agreed ]

4.2
Each sector or individual organisation on the Partnership Management Board may appoint:-

(i) a full member to the Partnership Board;

(ii) an alternate member to replace the full member if he/she is unable to attend any particular meeting of the Partnership Board.  Sufficient notice, wherever possible, should be given to the Secretariat.

4.3
Alternate members with full members may speak at these meetings if invited to do so by the Chair.

4.4
Members on the Partnership Management Board will represent their respective sectors and will be responsible for communication through workshops, focus groups, newsletters and appropriate routes for consultation.  The full and alternate member shall be nominated by and will be accountable, to the relevant sector or organisation.  The member or his / her alternate is required to attend meetings of the Partnership Management Board and to represent the Partnership at other meetings.  The member is required to deliver annually a performance report to the nominating sector / organisation on the work of the Partnership Board.

4.5 
Membership on the Partnership should normally be for a minimum period of 12 months.  Members and Alternates may be re-appointed.

4.6      Membership of the Partnership will be reviewed periodically.

4.7
Membership of the Partnership Board shall cease if:-

· it is an organisation which is dissolved or wound up;
· it is an organisation or individual who resigns in writing.
4.8
In the event of a member resigning or otherwise leaving a member  organisation, he or she shall cease to be a representative thereof and the member organisation or sector shall appoint another member.

4.9
The Partnership Management Board shall have power to terminate the membership of any individual or organisation for good cause provided that the individual or organisation concerned shall have the right to be heard by a full meeting of the Partnership before a final decision is made.

4.10 
Organisations not otherwise represented on the Partnership Management Board, but with specialist knowledge or interests relevant to the Partnership’s work, will be invited to attend on an ad hoc basis.

5.
POLICY, MANAGEMENT AND MEETINGS
5.1
The policy and general management of the affairs of the Partnership Management Board shall be determined by the Partnership Management Board which shall meet no less than four times each year.

5.2 The Chair should be elected by the whole Partnership Management Board and should be re-elected every year.  The Chair will be eligible for re-election.  The Partnership Management Board may elect a Chair that is not drawn from the Board. The Partnership Management Board may elect up to two Vice-chairs who should be re-elected each year.
5.3
The proceedings of the Partnership Management Board shall not be invalidated by any failure to elect or any defect in the elections, co-option or qualification of any member.

5.4
A quorum of the Partnership Management Board shall be one-third of the members, while the quorum for any subsidiary groups shall be one third of the members or three, whichever is the least.

5.5
In the absence of the Chairperson at any meeting of the Partnership Board and providing the meeting is quorate, the members present may elect a Chairperson for that meeting.

5.6
Agenda papers will be circulated at least 5 working days before a meeting of the Partnership Management Board.

5.7 Members of the Partnership Management Board are required to declare any interest that they may have in a particular agenda item before discussion on it begins. A member declaring an interest may be asked by the Chair to withdraw from the meeting for the duration of the discussion on that item, or otherwise requested not to participate in that item of business.

5.8 The Partnership Management Board and its subordinate groups will operate on the basis of consensus. In the event of a disagreement the Chair, using all appropriate channels, shall seek to resolve any differences arising within the partnership. 

The Objective 1 Monitoring Committee and WEFO will be available to advise in respect of certain unresolved issues. 

5.9
All decisions made by the Partnership Board shall not be binding upon individuals, allowing organisations to retain their statutory responsibilities and independence of action.

5.10 The Welsh language and the English language shall have the same status and validity in all written and oral proceedings of the Partnership Board.

5.11 Representation on other bodies and partnerships.

The Partnership Board may appoint representatives to other bodies and partnerships.  The Board may appoint a member, alternate (or Lead Body officer) from the sector most appropriate to the role. Appointments will be made by the Board, following consultation and wherever possible by consensus and reviewed annually.

5.12 All meetings to be normally open to members of the public unless the Board decides that this would be inappropriate.


5.13 Establishment of Subsidiary Groups.

The Board may establish sub groups to discharge tasks.  Sub groups will include members and alternates with an appropriate mix of skills and experiences.  Sub groups will not be decision making and will nominally discharge tasks by making appropriate recommendations to the Board.


5.14 Conflicts of interest.

Where a member or alternate has a financial or non financial interest which would prejudice or give the appearance of prejudicing their ability to participate in a disinterested manner in the discussions of a particular matter, they must make an oral statement declaring the nature of the interest and should not remain in the room for the discussion of the matter concerned.  The Board will comply with and operate the guidelines on conflicts of Interest set in the guidance issued to Partnerships by WEFO (January 2005)


5.15 These Terms of Reference may not provide guidelines for all situations which can arise.  In such cases, it is for the Chair of the meeting to decide on the procedure to be followed in conformity with these Terms of Reference.

6.
ANNUAL AND SPECIAL MEETINGS
6.1
A meeting of the Ceredigion Objective 1 Forum may, if required, be held each year.

6.2
There will be a minimum written notice of 21 days of a Meeting.  The notice will give details of the time, date and venue of the meeting and also a nomination form for the appointment of Chairperson for the ensuing year.

6.3
Resolutions may be included by writing to the Secretariat not later than 14 days prior to the Meeting.

6.4
A Special Meeting can be called by the Chair or can be requisitioned by way of a written notice signed by at least 6 Forum Members and forwarded to the Chair.  Notice of a Special Meeting will be sent to Forum Members at least 7 days prior to the meeting.

6.5
The quorum at a Special Meeting shall be one-third of the total 

membership.

6.6
The Forum meeting will be held to report on activity, plans and results and with the aim to underline community involvement and provide valuable two-way feedback.

7.
ALTERATIONS TO THE TERMS OF REFERENCE
The Terms of Reference may be amended by a two-thirds majority of the votes cast at a meeting of the Partnership Board, but the members must be given a clear 14 days notice of the proposed amendment(s) and no amendment is valid if it would make a fundamental change to the objectives and responsibilities of the Partnership Management Board.
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