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Cyd-destun Context
Brief overview : 

what has been done 
in Ceredigion

some issues for the 
future.

Golwg cryno:

yr hyn sydd wedi 
ei wneud yng 
Nghymru

rhai materion ar 
gyfer y dyfodol



GOLWG CYFFREDINOL
OVERVIEW



Amcan 1 - Cefndir 
Objective 1 - Background

GDP less than 75% 
of the EU average
Highest level of 
support
Covers 15 Local 
Authority areas and 
2/3 of Wales
Runs 2000-Dec 2006
£1.2bn in aid

GDP yn llai na 75% o’r 
cyfartaledd yn yr UE
Lefel uchaf o
Gefnogaeth
15 Awdurdod Lleol a 2/3 
o Gymru yn gymwys
Cyfnod: 2000 - Rhagfyr
2006
£1.2bn mewn 
cymorthdaliadau





Gweithio mewn Partneriaeth 
Work is Partnership Based

STRATEGIC

REGIONAL

LOCAL

YN STRATEGOL 

YN 
RHANBARTHOL 

YN LLEOL



Pwrpas Partneriaethau
The Purpose of Partnerships

Objective 1 is delivered 
through Action Plans

Strategic Approach
Avoid duplication
Encourage Co-operation
Encourage Participation
Partnerships are
based on ‘thirds’

Gweithredir Amcan 1 drwy 
gyfrwng Cynlluniau 
Gweithredu
Gweithredu’n Strategol 
Osgoi dyblygu
Annog Cydweithredu
Annog Cyfranogi
Mae partneriaethau wedi eu 
seilio ar ‘draeanau’ 



Strwythur Lleol
Local Structure

Forum
Partnership 
Management Board
Lead Body is the County 
Council
Officer Advisory Group

This activity supported by ERDF 
grant

Fforwm
Bwrdd Rheoli’r
Bartneriaeth
Y Cyngor Sir yw’r Corff 
Arweiniol
Grŵp swyddogion 
ymgynghorol

Cefnogir y gweithgaredd hwn 
gan grant ERDF



CYNLLUN GWEITHREDU CEREDIGION OBJECTIVE 1
LLEOL AMCAN 1  CEREDIGION   

 
LOCAL ACTION PLAN

CYNLLUN AMLINELLOL - MEDI 2000  OUTLINE PLAN- SEPTEMBER 2000

LLUNIWYD GAN PREPARED BY

FWRDD RHEOLI PARTNERIAETH  THE CEREDIGION OBJECTIVE 1
AMCAN 1  CEREDIGION PARTNERSHIP MANAGEMENT BOARD



Amcanion Strategol Lleol
Local Strategic Objectives

1. Developing Business 
Competitiveness

2. Developing Business 
Frameworks

3. Community Regeneration and 
Rural Services

4. Develop the Distinctiveness of  
Ceredigion

1. Datblygu Cystadleurwydd 

Busnesau

2. Datblygu Fframweithiau 

Busnes

3. Adfywio Cymunedau a

Gwasanaethau Gwledig

4. Datblygu Hynodrwydd

Ceredigion



PA BETH AC YM MHA LE

THE WHAT & WHERE



Themâu

•Cefnogi Busnesau

•Entrepreneuriaeth

•Dyfeisgarwch

•TGC a Thechnolegau Cysylltiol

1. Datblygu Busnesau 
Cystadleuol

1.  Developing Business 
Competitiveness

Themes

•Support for Business

•Entrepreneurship

•Innovation

•ICT and Converging    
Technologies



Provision of research 
and development 
services to the Welsh
agri-food industry, 
from Horeb.

(Project Value = 
£1,488k; Objective 1 
Grant = £808k)

Darparu 
gwasanaethau 
ymchwil a datblygu i
ddiwydiant bwyd-
amaeth Cymru, o 
Horeb.

(Gwerth y Prosiect = 
£1,488; Grant Amcan
1 = £808k)



Money for the 
provision of Business 
Grants in Ceredigion.

(Project Value = 
£350k; Objective 1 
Grant = £87.5k)

Arian ar gyfer 
Grantiau Busnes yng 
Ngheredigion.

(Gwerth y Prosiect = 
£350k; Grant Amcan 1 
= £87.5k)



Prosiect gan Brifysgol 
Llanbedr Pont Steffan 
yn canolbwyntio ar 
ymchwil,
dyfeisgarwch a 
chreadigrwydd.

(Gwerth y Prosiect = 
£491k; Grant Amcan 1 
= £220k)

A Lampeter 
University project 
focusing on research, 
innovation and 
creativity.

(Project Value = 
£491k; Objective 1 
Grant = £220k)



The promotion of the 
tourism industry in 
Ceredigion through 
training in marketing 
skills. 

(Project Value = £86k; 
Objective 1 Grant = 
£39k)

Hybu’r diwydiant 
twristiaeth yng 
Ngheredigion trwy 
hyfforddiant mewn 
sgiliau marchnata.

(Gwerth y Prosiect = 
£86k; Grant Amcan 1 
= £39k)



2. Datblygu Fframweithiau 
Busnes

2.   Developing Business 
Frameworks

Themâu

•Safleoedd ac Adeiladau

•Cludiant

•TGC

•Egni

•Lleihau Gwastraff a’i Ailgylchu

Themes

•Sites and Premises

•Transport

•ICT

•Energy

•Waste Minimisation and Recycling



Theatr Mwldan 
Development Project.

(Project Value = 
£6,796K; Objective 1 
Grant = £1,600K)

Prosiect Datblygu 
Theatr Mwldan.

(Gwerth y Prosiect = 
£6,796k; Grant Amcan
1 = £1,600k)



Access infrastructure 
work to the proposed 
business park at 
DERA, Aberporth. 

(Project Value = 
£267k; LRF Grant = 
£237K)

Gwaith ar isadeiledd y
mynediad i’r parc 
busnes arfaethedig yn
DERA, Aberporth.

(Gwerth y Prosiect = 
£267k; Grant LRF = 
£237k)



3. Adfywio Cymunedau a 
Gwasanaethau Gwledig

3.   Community Regeneration 
and Rural Services

Themâu

•Adeiladu Gallu

•Ehangu Cyfranogiad

•Fframweithiau Cymunedol

Themes

•Capacity Building

•Widening Participation

•Community Frameworks



Prosiect Adfywio 
Cymuned Llandysul.

(Gwerth y Prosiect = 
£107k; Grant Amcan 1 = 
£53k)

Llandysul Community 
Regeneration Project.

(Project Value = £107k; 
Objective 1 Grant = £53k)



Cymorth Technegol 
ar gyfer hybu,
datblygu ac esbonio 
proses Amcan 1 yng 
Ngheredigion 2000-
2006.

(Gwerth y Prosiect = 
£963k; Grant Amcan 1 
= £475k)

Technical Assistance 
to promote, develop 
and explain the 
Objective 1 process in 
Ceredigion 2000-
2006.  

(Project Value = 
£963k; Objective 1 
Grant = £475k)



Byd I Geredigion
sicrhau bod y 
rhyngrwyd ar gael i’r 
cyhoedd yng 
Ngheredigion.

(Gwerth y Prosiect = 
£524k; Grant Amcan 1 
= £252k)

Byd I Geredigion
ensuring greater 
availability of internet 
access to the public of 
Ceredigion.

(Project Value = 
£524k; Objective 1 
Grant = £252k)



A series of workshops, 
seminars and training 
programmes by Ymlaen 
Ceredigion that will 
enable organisations in 
Ceredigion to 
understand the 
requirements of 
sustainable 
development.

(Project Value = £16k; 
Objective 1 Grant = 
£8k)

Cyfres o weithdai, 
seminarau a rhaglenni 
hyfforddiant gan 
Ymlaen Ceredigion a 
fydd yn galluogi 
sefydliadau yng 
Ngheredigion i ddeall 
gofynion datblygiad 
cynaliadwy.

(Gwerth y Prosiect = 
£16k; Grant Amcan 1 
= £8k)



Rhwydwaith All-Ysgol
Ceredigion project 
designed to establish 
a childcare and 
dependents fee-waiver 
to enable carers on 
benefits to access 
Community Learning 
classes.

(Project Value = £55k; 
Objective 1 Grant = 
£32k)

Prosiect Rhwydwaith
All-Ysgol Ceredigion a 
fwriadwyd i gynnig 
gofal am ddim i blant a 
dibynyddion er mwyn 
galluogi gofalwyr sy’n 
derbyn budd-daliadau i 
ymuno â 
dosbarthiadau Addysg 
Gymunedol.

(Gwerth y Prosiect = 
£55k; Grant Amcan 1 
= £32k)



Prosiect sy’n rhoi i 
fyfyrwyr sy’n ymwneud 
â gwaith Ieuenctid a 
Chymunedol y sgiliau, 
y wybodaeth a’r 
gwerthoedd sy’n 
ofynnol er mwyn hybu 
arferion da ym maes 
gwaith ieuenctid.

(Gwerth y Prosiect = 
£9k; Grant Amcan 1 = 
£3k)

Project providing 
students in the Youth 
and Community work 
with the necessary 
skills, knowledge and 
values for effective 
youth work practice.

(Project Value = £9k; 
Objective 1 Grant = 
£3k)



Mentro Lluest sy’n 
rhoi hyfforddiant a 
chyfarwyddyd i bobl 
sydd o dan yr 
anfanteision mwyaf.

(Gwerth y Prosiect = 
£257k; Grant Amcan 1 
= £115k)

Mentro Lluest trains 
and gives guidance to 
people who are at 
most disadvantage.

(Project Value = 
£257k; Objective 1 
Grant = £115k)



Cynllun grantiau ar 
gyfer y sector
gwirfoddol i alluogi 
cymunedau 
difreintiedig yng 
Ngheredigion i wneud 
gwaith adfywio 
economaidd.

(Gwerth y Prosiect = 
£309k; Grant LRF = 
£309k)

A voluntary sector 
grant scheme to build 
the capacities of 
deprived communities 
in Ceredigion to 
undertake economic 
regeneration work.

(Project Value = 
£309k; LRF Grant = 
£309k)



4. Datblygu Hynodrwydd 
Ceredigion

4.   Develop the Distinctiveness 
of Ceredigion

Themâu

•Brandio a Marchnata

•Ychwanegu Gwerth

•Yr Amgylchedd

Themes

•Branding and Marketing

•Adding Value

•Environment



A series of workshops, 
seminars and training 
programmes by Ymlaen 
Ceredigion that will 
enable organisations in 
Ceredigion to 
understand the 
requirements of 
sustainable 
development.

(Project Value = £16k; 
Objective 1 Grant = 
£8k)

Cyfres o weithdai, 
seminarau a rhaglenni 
hyfforddiant gan 
Ymlaen Ceredigion a 
fydd yn galluogi 
sefydliadau yng 
Ngheredigion i ddeall 
gofynion datblygiad 
cynaliadwy.

(Gwerth y Prosiect = 
£16k; Grant Amcan 1 = 
£8k)



Datblygu Llwybr 
Troed Arfordir Bae
Ceredigion yn atyniad 
twristaidd o bwys.

(Gwerth y Prosiect = 
£502k; Grant Amcan 1 
= £235k)

The development of 
the Cardigan Bay 
Coastal Footpath as a 
major tourist 
attraction.

(Project Value = 
£502k; Objective 1 
Grant = £235k)



A package to establish 
exemplary Objective 1 
type projects across 
the county.

(Project Value = 
£303K; Objective 1 
Grant = £171k)

Pecyn i sefydlu 
prosiectau Amcan 1
enghreifftiol ar draws 
y Sir.

(Gwerth y Prosiect = 
£303k; Grant Amcan 1 
= £171k)



Prosiect i helpu 
cynhyrchwyr bwydydd
a chrefftau bychain 
yng Ngheredigion i
farchnata eu 
cynnyrch.

(Gwerth y Prosiect = 
£423k; Grant Amcan 1 
= £212k)

A project to help 
small food and craft 
producers in 
Ceredigion market 
their product.  

(Project Value = 
£423k; Objective 1 
Grant = 212k)



Prosiect Rheoli’r 
Graig Glais sy’n 
cynnwys rhaglen o 
welliannau llawn 
dychymyg.

(Gwerth y Prosiect = 
£444k; Objective 1 
Grant = £200k)

Constitution Hill 
Management Project 
involves an 
imaginative 
programme of 
improvements.

(Project Value = 
£444k; Objective 1 
Grant = £200k)



Rhai Cynlluniau Rhanbarthol....
Some Regional Schemes….

Yn ogystal â’r uchod 
mae rhai 
prosiectau’n cael eu 
sefydlu’n 
rhanbarthol i gynnig 
cyngor penodol a
grantiau i gyrff, yn 
enwedig yn y sector
preifat, gan gynnwys: 

In addition to the 
above some projects 
are being set up on a 
regional basis to 
offer specific advice 
and grant aid to 
organisations, 
particularly in the 
private sector.  These 
include:



Prosiect Coed II  y WDA
ar gyfer y diwydiant 
coedwigaeth (1)

Rhaglen bwyd-amaeth y
Cynulliad ar gyfer 
ffermwyr a phroseswyr 
bwyd (1) 

(Cymeradwywyd 15 o 
geisiadau â’u cyfanswm yn 
£287,000)

The WDA’s Timber II 
project for the forestry 
industry (1)

The NAfW’s Agri Food 
programme for farmers & 
food processors (1)

(15 applications have been 
approved totalling 
£287,000)



Cynllun grantiau cyfalaf  y
Bwrdd Croeso ar gyfer busnesau 
twristaidd (1) (Gwerth y
Prosiect = £2,775k; Grant
Amcan 1 = £826k)

Cynllun grantiau bychain
WCVA ar gyfer cyrff gwirfoddol
(4) (Grant Amcan 1 = £49k)

The WTB’s capital grant 
scheme for tourism businesses 
(1) (Project value = £2,775k; 
Objective 1 grant = £826k)

WCVA’s small grant scheme 
for voluntary organisations (4) 
(Objective 1 grant = £49k)



Various Sector Specific 
training Schemes (1)

Cydcoed - 100% grants 
for community woodland 
(4)

Gwahanol gynlluniau 
hyfforddiant mewn 
sectorau penodol (1)

Cydcoed – Grantiau o 
100% ar gyfer coetiroedd 
cymunedol (4)
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Themâu Strategol/Strategic Themes

Crynodeb o'r buddsoddiad a wnaed ym mhrosiectau'r Cynllun Gweithredu Lleol a 
gymeradwywyd

Summary of approved LAP project's investment

Amount of Grant



Prosiectau ym mis Mai 2001

Projects as at May 2001



Y prosiectau a 
gymeradwywyd o fis 
Mehefin 2001 hyd at yn awr

Approved projects from 
June 20001 to present

1 (1 prosiect sirol/county-wide project)

2

3 (5  prosiect sirol/county-wide projects)

4 (4 prosiect sirol/county-wide projects)



Crynodeb o’r gweithgareddau 
diweddaraf

Summary of Recent Activity



Ers mis Tachwedd 2001 mae’r 
Uned wedi:

delio â 250 o ymholiadau ac 
wedi gweithio ar ddatblygu 
prosiectau gydag oddeutu 25 
o ymgeiswyr potensial gan 
gynnwys:

•Busnesau
•Mentrau Cymunedol
•Elusennau
•Cyrff Datblygu Cymunedol

Since November 2001 the Unit 
has:

dealt with 250 contacts and 
worked at developing projects 
with approx 25 potential 
applicants including:

• Businesses
• Community Enterprises
• Charities
• Community Development 

Organisations



Prosiectau Potensial
Potential Projects

Cynlluniau sirol/County-wide 
schemes



Challenges for the year ahead
•Revision of Strategy

•Bringing projects forward where 
there are gaps e.g. ESF

•Making progress on sites and 
premises

•Measure 4.4 Widening access to 
learning

•Addressing Infrastructural 
Problems

Adolygu’r Strategaeth
Dod â phrosiectau ymlaen lle 
mae bylchau e.e. ESF
Sicrhau cynnydd ar safleoedd 
ac adeiladau
Mesur 4.4 Ymestyn mynediad 
i ddysgu
Ymdrin â phroblemau’n 
gysylltiedig â’r isadeiledd



Mae’r Bartneriaeth yn       The Partnership is 
ymrwymedig i: committed to: 

Concentrating support on 
deprived communities
Looking for imaginative 
project ideas that support the 
LAP
Helping with all aspects of 
project development, 
including sourcing match 
funding
Private sector sign-posting

Canolbwyntio cefnogaeth yn
y cymunedau difreintiedig 
Chwilio am syniadau 
dyfeisgar ar gyfer prosiectau 
sy’n cefnogi’r CGLl 
Helpu gyda phob agwedd ar 
ddatblygu prosiectau, gan 
gynnwys dod o hyd i 
ffynonellau o gyllid cyfatebol 
Arwyddion ar gyfer y sector
preifat



CYSWLLT AR GYFER Y 
CORFF ARWEINIOL

Ffôn: 01545 572063
e-bost:ewro@ceredigion.gov.uk

LEAD BODY 
CONTACT

Tel:01545 572063
email:ewro@ceredigion.gov.uk
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