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Partneriaeth Adfwyio Economaidd 
Ceredigion 
Economic Regeneration Partnership

aeron room, Penmorfa
25th july 2008
Present: Roy Evans (Chair), Geraint Davies, Dewi Williams, Bob Jacques, Rod Pritchard.
Lead Body: Mike Shaw, Alison Kinsey.
Advisors: Lowri Edwards
Welsh Assembly Government: Katharine York
1) Apologies
Jacqui Weatherburn, Ann Watkin, Sue Hurds, Greg Evans, Rachel Russell, Hazel Lloyd Lubran, Cllr Eurfyl Evans, Dan Harries, Peter James.


2) Declarations of Interest
Item 4: Eluned Lewis, Bob Jacques, Rod Pritchard and Dewi Williams declared an interest but remained in the room and took no part in discussions.

3) Minutes of Meeting held on 27/06/08
These were agreed as correct.

Matters Arising
All matters arising had been tabled on the agenda and were discussed in turn. 

4) Rural Development Plan
Update  
At very short notice Lead Body had been invited to an informal meeting in Newtown with the Welsh Assembly Government to discuss the rejected projects.  Lead Body was still awaiting a written procedure regarding refused project appeals, the absence of this made it difficult to progress matters.  It appeared that there was nothing that the Lead Body could say to the Welsh Assembly Government which would alter this decision and Lead Body therefore asked to take their appeal to the next level.  

One Axis 4 project, Cig Oen still needed further discussion; the Welsh Assembly Government was of the opinion that this project had been withdrawn.  However, Lead Body refuted this as it had felt that there had been no alternative but to withdraw the project following the failure of the Welsh Assembly Government to respond to Lead Body’s request for a meeting to discuss this further before the deadline for submission of eligibility query answers.  Lead Body had informed the Welsh Assembly Government that at no time did the LAG give its authority to withdraw the project, nor did the letter to the Welsh Assembly Government regarding the withdrawal of this project puport to be from the LAG or with their authority.  Lead Body asked Members to note that the Welsh Assembly Government had not responded to the letter.  
Lead Body reported that it had finally received the Funding Agreement and Project Funding letter from the Welsh Assembly Government and that it would be consulting the County Council’s Legal Department before proceeding further.  Potential project start dates were discussed, however, as further re profiling had been requested by the Welsh Assembly Government, start dates were as yet unknown.  Project delivery sponsors noted that the constant delays would continue to cause problems with serious cash flow difficulties.

5) Ceredigion 2020 / Local Service Board (LSB)

a) Report on July 10th Visioning Event
Lead Body had attended and assisted in the facilitation of this event which followed on from the previous event on June 6th attended by the Chair.  Topics covered were those recommended at the previous meeting, this time looking at options for delivery on a land use planning basis.  A Local Development Plan preferred strategy was being developed and was due by the autumn of this year.  Notes of this meeting would be available on the County Council website in the Local Development Plan section. 

Lead Body asked members to note that a less tangible element from both meetings was the appropriateness of a view of where we stand in terms of economic prospects in Ceredigion bearing in mind the significant changes in the wider economy and the emp;oyment drivers in Ceredigion.  Following discussion it was agreed that a workshop be convened during late Autumn to discuss economic prospects for Ceredigion.  As the Welsh Assembly Government is due to publish a Single Regeneration announcement on 23rd October it was anticipated that this workshop should be after that date.  It was agreed that the LSB stakeholders and CERP members should attend along with invitees from local business / farming community in order to encompass views from a wider viewpoint.  Lead Body asked Members to consider which external speakers with specialist knowledge they would like to invite and to let the Secretariat know.  

b) Access to Services
The LSB had met on 14th July with Access to Services and the recommendations from the workshop in Tregaron on 30th June agreed as the main item for discussion.  Lead Body had attended the Access to Services workshop in Tregaron.  The LSB agreed to move forward with three Projects to improve the Access to Services in the Tregaron & Upland Villages Communities First area.  These are:
( To develop the Health and Social Care facility in Tregaron as an integrated public service facility. Amanda Jones from the Hywel Dda Trust is leading on this, in conjunction with Dr Sue Fish, LHB.  A Strategic Outline Case needs to be submitted to the Welsh Assembly Government by 31st October 2008.  A Project Team is to be established to develop this.
( Use of the Mobile Library Van as a ‘centre point’ of information for communities.  Dr Rhodri Llwyd Morgan will be leading and establishing a Project Team.  Consideration will be given to how the role of the mobile library van service could provide the focal point for innovative community service delivery and public information access.
(  Improving communications and information between public service organisations and also with the community. This Project will underpin the other two Projects.

The LSB also received a presentation from Alun Williams regarding the draft Children and Young People’s Plan and the links between it and the Community Strategy and Local Service Board.  37 priorities have been agreed by the Partnership for the CYPP and some areas were highlighted as issues that the Community Strategy may wish to consider as part of the ‘Access to Services’ theme. 

The Pilot Area Local Service Boards have just reached the end of Year 1 and had recently agreed their Local Delivery Agreements with the Welsh Assembly Government.  Many of the Projects were around Health and Social Care, a few were based on the Environment and some based on communities. There were also ‘enabling’ Projects which had Projects such as Information Sharing, Governance, Performance Management, Accountability, Joint Citizen Engagement and Scrutiny.  

c) Partnership Integration Group (PIG) 21/07/08
Themes from the LSB meeting on 14th July (noted above) were discussed in detail at the PIG.  Members received a presentation on Ceredigion Population Projections of which two sets are available; one from the Welsh Assembly Government and one from Ceredigion County Council.   The Research Intelligence and Information Group are looking at two areas of work: sustainable communities and fuel price vulnerability.  The PIG also agreed to revise its Terms of Reference.  Discussion took place on the Community Strategy and how community engagement would be undertaken by the PIG members.
Updates were also given by all Thematic Groups.

6) Convergence
Lead Body reported that Ceredigion was now involved in a first approval for an umbrella bid for small business grants.
Members noted that Lead Body would be meeting with E&T the following week to progress and develop projects in Ceredigion and that other Council departments had been asked to bring projects and ideas forward. 

a)  Update / feedback on 5.2 briefing paper
Lead Body noted that it had been in contact with potential project sponsors and interested parties and that an update would be available at the next meeting.

7) Objective 1: Aftercare Report 
CERP noted the report which had been sent to WEFO.

8) RCA 
The quarterly report had been circulated by the secretariat and members comments incorporated.  Work is ongoing with the Seed corn fund still proving popular.   There had been a meeting with the Welsh Assembly Government to discuss the future of the RCA; a paper is due to be circulated to CERP on the proposals.  

9) Correspondence received
None.

10)  Meetings attended
The Chair had attended the launches of Bont Pavillion and the Coast Path where the Lead Body had been thanked profusely for the help given during project development.  Theatr Arad Goch had also been launched with two days of activities organised.

South West Wales Regional Partnership directors and Ceredigion representatives had met with DCELLS Regional Director to discuss the respective roles of DCELLS and Local Authorities in regeneration.  The opportunity was taken to reinforce the role of the Higher Education sector in Ceredigion as a business and significant employer for the county.

Eirlys Lloyd had attended a meeting on the Future of Rural Assets in Wales and would be able to provide an update at the next CERP meeting.

11) AOB
Members congratulated Eluned Lewis on her new post with Airtricity and thanked her for her contributions to the work of CERP.
PAGE  
3

