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Partneriaeth Adfwyio Economaidd 
Ceredigion 
Economic Regeneration Partnership

aeron room, Penmorfa
27th june 2008
Present: Hazel Lloyd Lubran (Chair), Louise Amery, Dewi Williams, Rod Pritchard, Jacqui Weatherburn, Allan Lewis, Eluned Lewis.
Lead Body: Gareth Rowlands, David Willis.
Advisors: Dan Harries
1) Apologies
Roy Evans, Peter James, Ann Watkin, Ian Roffe, Gareth Lloyd, Eirlys Lloyd, Eurfyl Evans, Rachel Russel, Ann Rybij, Bob Jacques, Mike Shaw, Alison Kinsey.


2) Declarations of Interest
Item 4: Eirlys Lloyd and Allan Lewis declared an interest and remained in the room and did take part in discussions.  Louise Amery declared an interest and left the room during discussions.
Item 9: Hazel Lloyd Lubran, Dewi Williams and Rod Pritchard declared an interest and did take part in discussions.

3) Minutes of Meeting held on 30/05/08
It was noted that Andrew Maxted had not been present at the last meeting.  Other than this, the minutes were agreed as correct.

Matters Arising
Item 4b: CERP noted that the Cabinet Member for Economic Development is meeting with private sector representatives in Ceredigion; to date this has included two had been held in  north and south areas of the county.  He is also seeking a meeting with the Federation of Small Businesses.  He would also like to meet with the Ceredigion Chamber and other business groups to promote engagement with the private sector.  Members noted the need to improve communication and requested a report on issues that arose at these meetings.

4) Rural Development Plan
a&b)  Lead Body circulated a table detailing successful projects and costs and noted that of the 23 initial projects submitted, one, Cig Oen had not been actioned and four others had been rejected by the Welsh Assembly Government.  CERP noted that Lead Body should have received letters from the Welsh Assembly Government by 27th June regarding the reasons for the rejected projects.  Lead Body had been led to understand that all eligible projects would be approved and that submitted projects had proved eligible.  It therefore appeared that the refusals were not on eligibility grounds.  The Welsh Assembly Government had assured Lead Body that an appeals procedure would be in place.
CERP agreed that these appeals should be pursued by Lead Body wherever appropriate.

The Cabinet of Ceredigion County Council had discussed the emerging RDP offers and given authority to Lead Body to proceed with the agreement, subject to further consideration of the details of the agreement and of the implementation.
CERP noted their thanks to Lead Body for all the hard work that had taken place to ensure the success thus far.  

c)  CERP discussed the need to feedback to the Welsh Assembly Government on their dissatisfaction with the RDP process to date and the various options available to them to achieve this.  It was noted that during November there would be a meeting of all Partnerships for a ‘post mortem’ and this would provide the opportunity for feedback and to possibly inform Lead Body of the next round of RDP activity.

d)  Members of Lead Body and the Stronger Communities Local Action Group had attended an RDP Co-operation Projects Event on June 20th.   Lead Body reported on the key points which included: 
       -  Co operation projects must involve at least one Local Action Group
       -  Co operation projects can be with any other European area with RDP status
       -  Approximately £1.68m would be available for these projects
       -  Up to £3000 is available per project for costs associated with initial project development
       -  Rural network team will provide partner search facilities
Attendees requested information on successful projects from across Wales to help establish areas of opportunities.

5) Ceredigion 2020 / Local Service Board
a) CERP noted the newsletter.

b) The Partnership Integration Group (PIG) had now been charged with taking on additional work under the Local Service Board and is also working towards the completion of the Community Strategy.  The draft work is due to be submitted to the Local Service Board and Cabinet in July.  The Priority Theme of Access to Work agreed by the Local Service Board is being progressed with a workshop in Tregaron on 30th June.

c) The Ceredigion Local Development Plan team had held a Visioning Event at Tyglyn on 6th June to discuss the ideas and proposals would be subject to further appraisal by stakeholders.  Following on from this there would be an event on 10th July which Lead Body would be attending.  

6) European Fisheries Fund consultation document
CERP agreed the content of the response and allow the acting Chair to sign the response.

7) Convergence
a) Lead Body gave a verbal report on the Welsh European Officer’s Group (WEOG) meeting that had taken place on 24th June.  Both South West and North West regional projects were moving forward.  Ceredigion County Council is actively involved in one project approval for business / finance.  An announcement was expected shortly on the Spatial European Teams, there remains doubt on the level of workload in the Central area.

b)  Environment for Growth 
Lead Body is preparing a matrix of potential projects in Ceredigion.  The Tourism Partnership Mid Wales need to take forward projects under the National ‘umbrella’ projects. Lead Body is working with them to develop these. 
 
Members discussed other regional Convergence projects, raising concerns on best methods of engagement, when and how and the knowledge of some of the more urban centred Lead Authorities about Ceredigion.
 
Targeted Match Funding:– the details have now been announced and are available on the WEFO website.  Priorities have been ranked in terms of suitability for TMF.  TMF is only accessible via Lead Sponsor as part of a twin track approach to Structural funds.

c) Project Proposal
As the RDP bid for Community Facilities had been unsuccessful, Lead Body proposed that the possibility be explored for a Ceredigion bid for a comprehensive package of investment for voluntary organizations across the county over the next five years under the 5.2 Convergence Framework.  Similar projects are being pursued in the North West and South West.  However, Lead Body believe that engagement with these will not deliver to the required outcomes for Ceredigion.  
The idea found general support.  It was agreed that Lead Body should progress the idea by preparing a briefing note for circulation to CERP and to the Stronger Communities LAG and pursue subsequent discussions with WEFO if a positive response was forthcoming from the LAG.  

8) Objective 1: Update on additional funding 
Lead Body reported that this was moving forward with success in some areas and that it was engaging actively in others.  They requested Lead Body to revisit the Coast Path project for potential extra investment.

9) RCA Quarterly Report
Antur Teifi gave a brief update to the Secretariat and it was agreed that this would be forwarded electronically to all members.

10) Correspondence received
None.

11)  Meetings attended
Allan Lewis had attended the launch of the Coastal Management Initiative; elements had come forward from this that would be of interest to rural development.  
Louise Amery had attended the ACW conference last month.
The Chair had attended the opening of the Small World Theatre Project in Cardigan, a project that demonstrated what could be done with a small amount of money and the positive aspects of Objective 1.  The Chair had also attended a conference ‘Realising Rural Assets’ run by the WCVA, the Welsh Assembly Government and the Carnegie Trust, which raised some interesting issues on asset transfer.

12) AOB
Theatr Arad Goch would be holding its project launch on July 4th and 5th.
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